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VISION: 


A non-disc riminatoiy society of healthy and empowered people living in a safe, transformed and sustainable 
environmerrt; underpinned by a thriving and growing economy in which all participate and benelitlairly and equitably. 


MISSION: 


Enhancing our perfomnance and work ethic to reach world-class standards, by placing emphasis on customer 
satisfaction and total quality management of aii resources at our disposal. 


SIRAIEGIC POCUSAREAS: 

• Non-Disc riminatory society 

• Healthy and empowered people 

• Safe, transformed and sustainable environment 

• Thriving and growing economy 

• Participate and benefit fairly and equitably. 
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UGU'S HI GH LEVEL STRATEGI C OBI ECTI VES 


RESPONSIBIE DEPARIMEINTT 

IDPS1RA1EGIC O^ECWE 

1. Municipal Manager's Office 

0 To promote a culture of participatorydemocracy and 
integration 

0 To facilitate the creation of a safe environment for a II 

inhabita nts 

0 To improve the quality of service delivery and 
strengthening democratic processes 

2. Coipoiate Services 

0 To ensure sustainable institutional capacity 

0 To promote and uphold principlesof good 
governance 

0 To manage institutional risks 

3. Tieasuiy 

0 To reduce dependency on grant transfers and 
actively seek alternative revenue 

0 To ensure financial sustainability and management 

0 To uphold treasury normsand standards 

4 . Infiastiuctute & Economic Development (lED) 

0 To promote and facilitate economic transformation, 
arstainable growth and development 

0 To promote a healthy and hygienically safe 
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5. V\ibter Services 


environment, which sup ports sustainable utilisation of 
natural resources, and createsan environmentally 
educated society 

0 To promote and facilitate public infrastructure 
investment 

0 To maintain high quality of waterand sanitation 
services 

0 To provide sustainable infra stnjctu re 

0 To provide universal access to waterand sanitation 



MEDIUM TERM SIRATEG 1C PRIORIIESCmSF- 2009/2014) 


Each of the priorities contained in the M15F should be attended to. Critically, account hasto be taken of the strategic focusof the framework 
a whole: this relates in particularto the understanding thateconomic growth and development, including the creation of decent workon a 
large scale and investment in quality education and skills-development, are atthe centre ofthe govemment'sapproach. 


SIRATEG 1C PRIORITY NO. 

SIRATEG 1C PRIORITY 

1 

Speeding up growth and transfonriing the economy to 
create decent workand sustainable livelihoods 

2 

Massive programme to build economic and social 
infrastructure 

3 

Comprehensive njral development strategy linked to 
land and agrarian reform and food security 

4 

Strengthen the skillsand human resource base 

5 

Improve the health profile of all South Africans 

6 

Intensify the fight against crime and corruption 

7 

Build cohesive, caring and sustainable communities 

8 

Pursuing African advancementand enhanced 
international cooperation 

9 

Sustainable Resource Management and use 

10 

Building a developmental state including 
improvement of public servicesand strengthening democratic 

institutions 



1. SDBIP SYNOPSIS*' FRAMEWORK 


1.1 PURPOSE OFIHE SDHP 

Ihe Service Delivery and Budget Implementation Plan (SDBIP) Isa detailed annual financial plan for implementing services using the 
approved budget for 2010/2011. Ihisannual service delivery plan called the SDBIP isbased on the approved IDP and Budget. 

SDBIP serves as a contract between the municipality and the community on the services that the municipality commits to deliver over 
the twelve (12) months It also helps to hold the municipality and its management accountable forthe performance on the mentioned 
programmesand projects 

Ihe Municipal Finance Management Act and the guiding MFMA circular requires the following to be included in the SDBIP of a 
municipality: 

I. Monthly projection of revenue to be collected foreach source 

II. Monthly projections of expenditure (operating and capital) and revenue foreach vote 

III. Quarterly projections of service delivery targets and performance indie atorsforeach vote 

IV. Ward info nriation forthe delivery of a specific service 


1.2 BACKGROUND 

Ihe MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to approve the SDBIP within 
28 daysafterthe approval of the budget and table the same at a Municipal Council meeting and made public no laterthan 14 days 
afterapproval forinformation. 

National Treasury's MFMA C ire ularNo.13 further statesthat the SDBIP isa layered plan, once the top-la yertargets have been setasin this 
document, the various departments of the municipality develop the next lower-level. 
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Ihe organisation of the SDBIP is in teimsofthe prescribed Key Performance Areas: 


- Basic Service Delivery 

- Municipal Institutional Development and Transfonnation 
■ Local Economic Development (LED) 

- Municipal Financial Viability and Management 

- Good Governance and Public Participation 

1.3 MONnORING AND EVALUAHON 

The Municipal Council has approved Perfonnance Management Policy (PMP) and System for the 2010/2011. The perfonnance 
management system makes provisions for the Quarterly and Mid-year perfonnance reporting and reviews on the implementation of the 
SDBIP. 

The key foe us areas and service delivery targets for the 2010/2011 are outlined in the following sectionsof this plan. 

1.4 CONCLUSION 

The Ugu District Municipality's SDBIP for 2010/2011 was developed based on the revised & approved IDPand the Municipal Budget for 
this financial year. 

The legislation governing perfonnance contracts forsenior management requiresthat such contracts should be based on the approved 
SDBIP. 
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Monthly Projections Total 
of Revenue ijy projections of Revenue 

Source revenue by r<ooo 

source _ 

User Charges for 
Services 


Revenue 

ROOD 


Septerrber 

October 

Noverrber 

Decerrber 

January 

February 

March 

Ap 

Revenue | 

Revenue 

Revenue 

T^' Revenue 

IlFtevenue 

Revenue 

IfRevenue 

Re 

R’CXX) 1 

RCXK) 

ROOD 

j RCXK) 

II RCXK) 

II RCXK) 

II RCXX) 

R( 


348 , 386,248 

28 , 173,779 

28 , 936,044 

38 , 895,977 

28 , 768,491 

28 , 768,491 

28 , 819,704 

29 , 256,189 

28 , 794,393 

29 , 045,415 

29 , 273,409 

29 , 294,352 

30 , 658,539 

308,592 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

25,716 

1 , 199,899 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

99,992 

18 , 898,266 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

1 , 574,856 

3 , 994,104 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

3 , 332,842 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

260 , 553,684 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

21 , 712,807 

633 , 340,793 

51 , 919,991 

52 , 682,256 

52 , 216,168 

52 , 642,189 

52 , 514,703 

52 , 565,916 

53 , 002,401 

52 , 540,605 

52 , 791,627 

53 , 019,621 

53 , 040,564 

54 , 404,751 


Rental of fodlities 
and equipment 

Interest earned 
outstanding debtors 

Interest earned 
external investments 

Other Income 

Gains on disposal of 
PPE 

Government grants 
& subsidies 

Total Revenue By 
Source 
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2. Monthly Projections of Revenue and Expenditure by Vote 
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DERARnN/ErsTr & VOTES 

2.1 Office of the Municipal Manager 

Revenue 

JULY 

Capex 

Opex 

Revenue 

AUGUST 

Capex 

Opex 

C 

Revenue 

JEPTEMBER 

Capex Opex 

Vote: Executive & Council- OMM 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

Vote: Executive & Council 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

2.2 Treasury 










Vote: Finance & Administration 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

2.3 Corporate Services 










Vote: Finance & Administration (HR; 
IT, etc.) 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

Vote: Public Safety 

458,333 

0 

458,333 

458,333 

0 

458,333 

458,333 

0 

458,333 

2.4 Infrastructure & Economic 
Development 










Vote: Planning & Environment 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

Vote: Environmental Protection 

183,381 

0 

626,173 

183,381 

0 

626,173 

183,381 

0 

626,173 

Vote: Sports & Recreation 

0 

544,795 

0 

0 

544,795 

0 

0 

544,795 

0 

Vote: Markets 

75,870 

0 

444,565 

75,870 

0 

444,565 

75,870 

0 

444,565 

2.5 Water Services 










Vote: Water 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

Vote: Waste Water Management 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 
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DERARnN/ErsTr & VOTES 

JANUARY 

Revenue Capex 

Opex 

F 

Revenue 

EBRUARY 

Capex 

Opex 

Revenue 

MARCH 

Capex 

Opex 

2.1 Office of the Municipal Manager 










Vote: Executive & Council- OMM 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

Vote: Executive & Council 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

2.2 Treasury 










Vote: Finance & Administration 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

2.3 Corporate Services 




















Vote: Finance & Administration (HR; 
IT, etc.) 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

Vote: Public Safety 

458,333 

0 

458,333 

458,333 

0 

458,333 

458,333 

0 

458,333 

2.4 Infrastructure & Economic 
Development 










Vote: Planning & Environment 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

Vote: Environmental Protection 

183,381 

0 

626,173 

183,381 

0 

626,173 

183,381 

0 

626,173 

Vote: Sports & Recreation 

0 

544,795 

0 

0 

544,795 

0 

0 

544,795 

0 

Vote: Markets 

75,870 

0 

444,565 

75,870 

0 

444,565 

75,870 

0 

444,565 

2.5 Water Services 




















Vote: Water 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

Vote: Waste Water Management 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 
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DERARnN/ErsTr & VOTES 

Revenue 

APRIL 

Capex 

Opex 

Revenue 

MAY 

Capex 

Opex 

Revenue 

JUNE 

Capex 

Opex 

2.1 Office of the Municipal Manager 










Vote: Executive & Council- OMM 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

83,333 

0 

3 , 140,095 

Vote: Executive & Council 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

0 

0 

1 , 456,424 

2.2 Treasury 










Vote: Finance & Administration 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

6 , 887 , 463.00 

0 

2 , 914,042 

2.3 Corporate Services 




















Vote: Finance & Administration (HR; 
IT, etc.) 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

0 

0 

4 , 761,510 

Vote: Public Safety 

458,333 

0 

458,333 

458,333 

0 

458,333 

458,333 

0 

458,333 

2.4 Infrastructure & Economic 
Development 










Vote: Planning & Environment 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

6 , 142,724 

13,917 

6 , 495,047 

Vote: Environmental Protection 

183,381 

0 

626,173 

183,381 

0 

626,173 

183,381 

0 

626,173 

Vote: Sports & Recreation 

0 

544,795 

0 

0 

544,795 

0 

0 

544,795 

0 

Vote: Markets 

75,870 

0 

444,565 

75,870 

0 

444,565 

75,870 

0 

444,565 

2.5 Water Services 




















Vote: Water 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

32 , 469,355 

22 , 973,188 

25 , 361,023 

Vote: Waste Water Management 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 

6 , 477,940 

8 , 190,421 

6 , 141,790 
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2.6 TOTAL PROJECTIONS OF REVENUE & EXPEMJmjRE BY VOTE 


VOTES 

OFRCE OF Tl-E MUISiaPAL MANAGER 

REVENUE 

CAPEX 

OPEX 

VCfTE; EXECLmVE&COUNaL-OIVIVI 

1,000,000 

0 

37,681,138 

VCfTE; EXECLmVE & OOUNaL- MAYOR& COUNaL 

0 

0 

17,477,097 

WATER SERVICES: 




VCfTE: WATER 

389,632,261 

275,678,251 

304,332,278 

VCfTE: WASTE WATER MANAGEIVENT 

77,735,279 

98,285,057 

73,701,474 

TT^EASLRY: 




VCfTE: RNANCE&ADMMSTTWnON 

82,649,555 

0 

34,968,502 

CORPORATE SERVICES: 




VCfTE: RNANCE&ADMMSTTWnON, IT&I-R, ETC 

0 

0 

57,138,118 

VCfTE: PUBUC SAFETY 

5,500,000 

0 

5,500,000 

lISFRASTTaJCTlJRE & EOONOIVIC DEVELOPWENT: 




VCfTE: PLAMMNG & ENVIROMVENT 

73,712,684 

167,000 

77,940,568 

VCfTE: ENVIROMVENTAL PRCfTECTlON 

2,200,572 

0 

7,514,071 

VCfTE: SPOFrTS& RECREATION 

0 

6,537,542 

0 

VCfTE: MARKETS 

910,442 

0 

5,334,776 

TOTAL PFJOJECnONS OF REVENLIE AND 

EXPEMDITURE 

633,340,793 

380,667,850 

621,588,022 
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3. RECONCILIATION OF IDP AND BUDGET. 
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Medium Term 

Strategic 

Framework 


RECONCILIATION OF IDP & BUDGET 


CAPITAL BUDGET 


OPERATING BUDGET 


BUDGET 

YEARl 

2010/11 

BUDGET 

YEAR2 

2011/2012 

BUDGET 

YEARS 

2012/2013 

BUDGET 

YEARl 

2010/11 

BUDGET II BUDGET 

YEAR 2 II YEAR 3 

2011/2012 II 2012/2013 

Budget R’OOO*" 

Budget R’OOO 

Budget R’OOO 

Budget R'OOO 

Budget R’OOO ” Budget R’OOO 


Strategic Strategic Focus Strategic Strategies Programmes/ 

Priority Area Objective (IDP) Projects 


3.1 CORPORATE STRATEGY & SHARED SERVICES 


Building a 

(developmental state 
including 

imp'ovement of 

public savices and 
strengthening 
(derrDO'atic 

instituticns 

Non- Disoirrinatory 
society 

To prcnmote a 
cajiture of 

particapatory 
derrDO'acy and 

integration 

Irrproving the capacity 
and efficacy of the 
state 

IDP Review 

RO 

RO 

RO 

RIO 590 

R11120 

RO 

Non- Disoirrinatcay 
society 

To promote a 
cajiture of 

particapatory 
derroca'acy and 

integration 

Irrproving the capacity 
and efficacy of the 
state 

Bdsting Shared 

Services 

RO 

RO 

RO 

R100400 

R105420 

R11.0 691 


Safe, transformed 

and sustainable 

environment 

To ensure 

sustainable 

in^itutional capacity 

Building capacity 
through shared 

sevices 

Development Planning: 

Shared Services 

RO 

RO 

RO 

R6 450 000 

R6800 000 

RIO 100 000 

Strengthen the skills 
and human resource 

base 

Non- Disoirrinatcay 
society 

To promote a 
cajiture of 

parti capatory 
democa'acy and 

integration 

Entrenching a (ajiture 
and p'actice of 

efficaent, transparent, 
honest and 

ccrrpassionate public 
sevice 

Batho Pele 

RO 

RO 

RO 

R105 900 

Rill 195 

R11.6 755 
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Building a 

developmental state 
including 

inprovement of 

public savices and 
strengthening 
demoo'atic 

in^ituticrs 

Safe, transformed 
ard sustainable 

aTvironment 

To facilitate the 

creaticn of a safe 

eTvironment for all 

inhabitants 

Facilitate the 

identification of risks 
by each departrrrt 

Rsk Manag^rent 

RO 

RO 

RO 

RIO 000 

RIO 500 

R11025 

Building a 

developmental state 
including 

improvement of 

public savices and 
strengthening 
democratic 

instituticrs 

Participate and 

benefit fairly and 
equitably 

To fast track the 
spatial, economic 
ard social 

integration 

Develop framevvork fcr 

sustainable 

cJevelopmmt 

SDF&LUMF 

RO 

RO 

RO 

RO 

RO 

RO 

Strapthen the skills 
and human resource 

base 

Safe, transformed 

and sustainable 

aTvironment 

To ensure 

sustainable 
in^itutional capacity 

Quality Management 
^sterns 

OPMS 

RO 

RO 

RO 

RIOOOOO 

R105 000 

R110 250 

Strengthen the skills 
and human resource 

base 

Safe, transformed 
and sustainable 

aivironment 

To irrprove the 
quality of service 
delivery and 

sd'engthening 
democratic 

processes 

Irrproving the capacity 
ard efficacy of the 
state 

MTAS 

RO 

RO 

RO 

RO 

RO 

RO 

3.2 MAYORALTY & COMMUNICATIONS 

Building a 

developmental state 
including 

irrprovement of 

public savices and 
strengthening 
democratic 

institutiCHTS 

Non- Disoirrinatcry 
society 

To prcmote a 
culture of 

participatory 
democracy and 

integration 

Building partno^ip 
\A^th society and 
^rengthming 
democratic institutions 

Stakeholder 

mobilisation 

RO 

RO 

RO 

R2 126 190 

R2 232 500 

R2 344 125 

To promote a 

culture of 

participatory 
democracy and 

Public Participation 

RO 

RO 

RO 

R1 800 000 

R1 890 000 

R1 984 500 
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integration 









To promote and 
uphold principles of 
good govemarxfi 

Marketing ard 

prcmbions 

RO 

RO 

RO 

R1 057 509 

R1 110 385 

R1 165 904 

Special M^oral 

Initiatives 

RO 

RO 

RO 

R3 553 200 

R3 730 860 

R3 917 403 

To prcmote a 
culture of 

participatory 
demoo'acy and 

integration 

Internal & E>«ernal 

Corrrrunicaticre 

RO 

RO 

RO 

R861 000 

R904 050 

R949 253 

3.3 YOUTH 

DEVELOPMENT 


Build cohesive, 

caring and 

sustainabe 

communities 

Non-discri rri natory 
society 

To promote a 
culture of 

participatory 
demoa'acy and 

integration 

Institutionalising and 
mainstrearring Youth 
Development 

Youth Development 

Programmes 

RO 

RO 

RO 

R800 000 

R840 000 

R882 000 

Kwanaloga Games 

RO 

RO 

RO 

R2 000 000 

R2 100 000 

R2 205 000 

3.4 HIV/AIDS & SPECIAL PROGRAMMES 

Improve the Health 
fyofile of all South 
Africans 

Non- Disairrinatay 
society 

To promote a 

healthy and 

hygienically safe 

environment, vvhidi 

supports 

sustainabe 

utilisation of natural 

resources, and 

creates an 

eTvironmentally 

educated society. 

Institutionalizing, 
mainstrearring and 

facilitation of a 

coordinated strategy 

for HIV, AIDS and 

Special Programmes 

HIV and AIDS 

RO 

RO 

RO 

R850 000 

R892 500 

R937125 
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Build cohesive, 

caring and 

sustainable 

corrmunities 

Non- Disoininatory 
society 

To promote a 

culture of 

participatory 
demoo'acy and 

integration 

Rights ard 

Respcnsiblities 

SPEQAL 

PROGRAMVES 

RO 

RO 

RO 

R1 650 000 

R1 732 500 

R1 819 125 

3.5 INTERNAL AUDIT & LEGAL SERVICES 

Building a 

developmental state 
including 

inprovement of 

public savices and 
strengthening 
demoo'atic 

in^ituticrs 

Safe, transformed 

ard sustainabe 

aTvironment 

To facilitate the 

creaticn of a safe 

eTvironment for all 

inhabtants 

To audit high risk 

areas as detanined 

by the Annual Audit 

Plan, to facilitate the 

creation of plans by 

managanaTt to 

address tj^ose risks 

ard to report to the 

Audit Committee. 

ImplemaTtaticn of 

Internal Audit Annual 

Plan 

RO 

RO 

RO 

R711060 

R746 613 

R783 944 

Safe, transformed 

ard sustainabe 

aTvironment 

To facilitate the 

creaticn of a safe 

OTvironment for all 

inhabtants 

Provision of effective 
ard efficient legal 
savices for Council 

Provision of Legal 

services for the 

municipality 

RO 

RO 

RO 

R1 440 954 

R1 513 002 

R1 588 652 

3. 6. DEPARTMENT: TREASURY 








3.6 

1. SECTION: BUDGET OFFICE 








Speeding up groAAh 
and transfoming the 

eoxoTV to create 

decent vvork and 

sustainabe 

livelihoods 

Thriving and groA/ing 

ecxHTorry 

To uphold treasury 

norms and 

standards 

To ensure Legal 
ccnpliance to MFMA 

ard GRAP 

Performance Reporting 

RO 

RO 

RO 

RO 

RO 

RO 

Build cohesive, 

caring and 

sustainabe 

corrmunities 

Participate ard 

benefit fairly and 
equitaby 

To ensure financial 

sustainablity and 

management 

Increase community 
partidpaticn in 

municipal budgeting 

processes 

IDP/Budget Ftoad 

^TO\AS 

RO 

RO 

RO 

RO 

RO 

RO 
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3.6.2 .INCOME 


Build cohesive, 

caring and 

sustainable 

communities 

Non- Disairrinatory 
society 

To prcmote a 

culture of 

participatory 
demoa'acy and 

integration 

Ccrrp'elweive social 

assistance and social 

insurance 

Indigmt support 

programme 

RO 

RO 

RO 

10,254,350 

10,767,068 

11,305,421 

Thriving and grcM/ing 
ecxxoTV 

To maintain strong 

financial 

management 

p'actises 

Ensuring optimal 

utilization and 

transparency for use of 

financial resources 

Debt Collection strategy 

RO 

RO 

RO 

RIOOOOO 

R105 000 

R110 250 

Thriving and groA/ing 
ecxHTorrv 

To reduce 

dependency on 

grant transfers and 
actively seek 

altoTiative revenue 

To seek alternative 

\A/^/s of revmue 

collection 

Revenue collection 

RO 

RO 

RO 

633,340,793 

665,007,833 

698,258,224 

Participate and 

benefit fairly and 
equitably 

To promote a 
culture of 

participatory 
democracy and 

integration 

Involve corrmunities in 

municipal prograrrmes 

Indigent RoadshcMS 

RO 

RO 

RO 

RO 

RO 

RO 

3.6.3 

SUPPLY CHAIN 

MANAGEMENT 


Speeding up groAAh 
and transforming the 

eaxoTV to create 

decent \ao1< and 

sustainabe 

livelihoods 

Thriving and groA/ing 

eccHTorrv 

To uphold treasury 

norms and 

standards 

Implementation of i fd 

prograrrms 

Increased CA/erall spend 
on SMME, youth and 

HDI’s 

RO 

RO 

RO 

R1 700 000 

R1 785 000 

R1 874 250 

To uphold treasury 

norms and 

standards 

Monthly reporting to 

Treasury 

Monthly and Quarterly 
repcxting to Treasury 

RO 

RO 

RO 

RO 

RO 

RO 

Participate and 

benefit fairly and 
equitably 

To ensure financial 

sustainability and 

management 

Rotation of service 

prcMders 

Monthly reports on 

rctaticrr of service 

provido^ 

RO 

RO 

RO 

RO 

RO 

RO 

3.6. 

4 

EQUITY AND ACCOUNTS 
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Speeding up groAth 
and transforming the 

ecxxoTV to create 

decent vvork and 

Thriving and groA/ing 

ecxxoTV 

To uphold treasury 

norms and 

standards 

To ensure Legal 
Ccrrpliance vvitb 

MFMAandGRAP. 

Annual Rnandal 

Statanents 

RO 

RO 

RO 

R2 000 000 

R2 100 000 

R2 205 000 

sustainable 

livelihoods 

Participate and 

benefit fairly and 
equitably 

To ensure financial 

sustainability and 

management 


Rxed Assets Register 

RO 

RO 

RO 

4,000,000 

4,200,000 

4,410,000 

3.6.5 

GRANTS & EXPENDITURE 









Speeding up groAAh 
and transforrring the 

eaxoTV to create 

decent vvork and 

sustainabe 

Thriving and groA/ing 

eaxoTV 

To uphold treasury 

norms and 

standards 

Ccntinuous Monitoring 
of monthly processes 
tOAards timely and 
accurate reporting 

E>q3enditure Reports 

RO 

RO 

RO 

RO 

RO 

RO 

livelihoods 



Maintain strict controls 

betv\een HR and 

Salaries Sections and 

ensure adho'ence to 

agreed timelines 

Salaries 

RO 

RO 

RO 

222,517,337 

233,643,204 

245,325,364 




Source ccarprehoisive 

insurance cover 

through bid ^/stem 
timely and or review 
prior to 1^ July of every 

year. 

Insurance 

RO 

RO 

RO 

3,000,000 

3,150,000 

3,307,500 




Establish and maintain 

a system regarding 
handling and 

processing of invoices 
by all stakeholders to 
nitigate unnecessary 
del^« 

Outstanding Debts 

RO 

RO 

RO 

RO 

RO 

RO 




Strengthen internal 

^/staTB, control ard 
processes towards 

accurate reporting 

Reporting 

RO 

RO 

RO 

RO 

RO 

RO 
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Ccnsi stent Geneal 

Ledge reonnciliatien 

Income & Bcpenditure 

Grant 

RO 

RO 

RO 

260,553,684 

273,581,368 

287,260,437 

Strengthen the skills 

ard human resource 

base 

Safe, transformed 

and sustainable 

environment 

To promote and 
uphold principles of 
good governance 

Draft and irrplement a 
schedule of meeJngs 
and maintain an open 
doe pindple fe 

consultation v\ith staff 

Prcmote good Labour 
Relations through 

continuous consultation 

RO 

RO 

RO 

RO 

RO 

RO 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainabe 

institutional capacity 

Capacity building 

Strengthening skills 

capacity 

RO 

RO 

RO 

400,000 

420,000 

441,000 

3.7 . DEPARTMENT: CORPORATE SERVICES 

3.7.1. SECTION: HUMAN RESOURCES 







Irrprove the health 
profile of all South 

Africans 

Non-discri ni natory 
sodey 

To promote a 

healthy and 

hygienically safe 

environment, v\hidn 

supports 

sustainable 

utilisation of natural 

resource, and 

creates an 

environmentally 

educated society. 

Capadly Building 

Employee Assistance 

Programmes 

RO 

RO 

RO 

R500 000 

R525 000 

R551250 

Strengthen the skills 

and human resource 

base 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainabe 

institutional capacity 

Institutional Capacity 

Reonjitment and 

Selection programmes 

RO 

RO 

RO 

R1 000 000 

R1 050 000 

R1 102 500 

Safe, transformed 

and sustainable 

environment 

To ensure 

sustainabe 

institutional capacity 

Capacity Building 

Strengthening skills 

capacity 

RO 

RO 

RO 

R2 000 000 

R2 100 000 

R205 000 
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IrrprcA/e tJ^e health 
profile of all South 

Africans 

Safe, transformed 
ard sustainable 

aiMronment 

To promote a 

healthy ard 

hygienically safe 

environment, vvhicii 

sup)pots 

sustainabe 

utilisation of natural 

resources, ard 

creates an 

aTvironmentally 

educated society. 

Capadly Building 

Occupational Health & 
Safety prograrrme 

RO 

RO 

RO 

R650 000 

R682 500 

R716 625 


Safe, transformed 

ard sustainable 

aiMronment 

To facilitate the 

creaticrt of a safe 

aiMronment for all 

inhabitants 

Institutional cap)acity 

Labour Relations 

RO 

RO 

RO 

R450 000 

R472 500 

R4Q6125 


Safe, transformed 

ard sustainable 

aiMronment 

To facilitate the 

creaticrt of a safe 

aiMronment for all 

inhabitants 

Institutional capacity 

Emplc^/ee Bmefits 

RO 

RO 

RO 

RO 

RO 

RO 

3.7.2. SECRETARIAT, ICT & AUXILIARY SERVICES 

Sustainable resource 

management and use 

Safe, transformed 

ard sustainable 

aivironment 

To ensure 

sustainable 

in^itutional cap)acity 

Provide sustainable IT 

Secretariat ard 

Auxiliary Services 

sup)p)ort 

Infonration Technology 

RO 

RO 

RO 





Safe, transformed 

ard sustainable 

aivironment 

To ensure 

sustainable 

in^itutional cap)acity 

Provide sustainabe 

Secretariat sup)p)ort 

Secretariat 

RO 

RO 

RO 

R94 500 

R99 225 

R104186 
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Safe, transformed 

and sustainable 

OTvironment 

To ensure 

sustainable 

in^itutional cap)acity 

Cmralised multi 

function office 

equipmm 

environrnms 

Auxiliary Services 

RO 

RO 

RO 

R700 000 

R800 000 

R900 000 

3.7.3. DISASTER MANAGEMENT 

Sustainable resource 

management and use 

Safe, transformed 

ard sustainable 

mvironment 

To manage 

in^ituticml risks 

Establish Integrated 
Institutional Capacity 

Rsk identification, 

reduction ard mitigation 

measures 

R900 000 

Rl, 020, 000 

Rl, 140, 000 

R2, 180 000 

R2, 990, 000 

R3, 175, 000 

Sustainable resource 

management and use 

Safe, transformed 

and sustainable 

mvironment 

To manage 

in^ituticml risks 

Ensure corrpilation 

ard irrplerrieritation of 
p)lans 

Disaster Risk Reduction 

ard preparedness 

RO 

RO 

RO 

R280 000 

R350 000 

R420 000 

Sustainable resource 

management and use 

Safe, transformed 

ard sustainable 

aTvironment 

To manage 

instituticnal risks 

Creation of a\Aareness 

mechanism 

Bducation, Training 

Public AiAareness & 

Research 

RO 

RO 

RO 

Rl, 180, 000 

Rl, 340, 000 

Rl, 500, 000 

Sustainable resource 

management and use 

Safe, transformed 

ard sustainable 

eTvironment 

To manage 

instituticnal risks 

Guide development of 

disaster Risk 

Information 

management systems 

& central corrm. links 

Dsaster Risk 

Inforrration 

Management Systems 

&OcrrTnjnication Links 

RO 

RO 

RO 

R860 000 

Rl, 040, 000 

Rl, 160, 000 

3.8. DEPARTMENT: WATER SERVICES 

3.8.1. SECTION: WATER SERVICES ADMINISTRATION 

Irrprove the health 
profile of all South 

Africans 

Healthy ard 

mpcAAered peopHe 

To maintain high 
quality of NAato* ard 

sanitation 

infrastructure 

investment 

Maintenance of 
existing infrastructure 

ard sanitation 

services 







3.8.2. WATER SERVICES OPERATIONS 

Massive prograrrme 

Thriving ard grcM/ing 

To provide 

\AMer infrastructure 

\AMer ard Sanitation 

R275 678 251 

R289462164 

R303 935 272 

R304 332 278 

R319 548 892 

R335 526 337 
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to build eccrorric 

and social 

infrastructure 

ecxxoTV 

sustainable water 

ard sanitaticHi 

infrastructure 


infrastructure 







3.8.3. WATER SERVICES AUTHORITY 

Build cohesive, 

caring and 

sustainable 

communities 

Safe, transformed 

ard sustainable 

OTvironment 

To provide miversal 

access to wato* ard 

sanitation services 

Provide Universal 

access 

V\fe(Ler & Sanitation 

R98 285 057 

R103 199 310 

R108 359 275 

R73 701 474 

R77 386 548 

R81 255 875 

3.8.4 PROGRAMME MANAGEMENT UNIT (PMU) 

Massive prograrrme 

to build eccroTic 

ard social 

infrastructure 

Thriving ard groA/ing 

eccroTV 

To promote ard 
facilitate public 

infrastructure 

investment 

To ensure 100% 

experditure of MIG 
allocated funding 

IVSG spending 

R58 712 684 

R61 648 318 

R64730 734 

RO 

RO 

RO 



To provide universal 

access to services 

Provide Universal 

access 

Emergency \AMer 

(Springs ard 

Bordides) 

R2 100 000 

R2 205 000 

R2 315 250 

RO 

RO 

RO 

3.9. DEPARTMENT: INFRASTRUCTURE & ECONOMIC DEVELOPMENT 

3.9.1. SECTION: LED & TOURISM 






Speeding up groAAh 
ard transforrring the 

eaxoTV to create 

decent vvork ard 

sustainabe 

livelihoods 

Thriving ard groA/ing 

eaxoTV 

To promote ard 

facilitate econorric 

transformation, 

sustainabe grov\*h 
ard development 

Provision of facilities 

for survivalist 

businesses 

Bcororic development 

interventions 

RO 

RO 

RO 

R4 500 000 

R4 725 000 

R4 961 250 

Build cohesive, 

caring ard 

sustainable 

communities 

Participate ard 

benefit fairly ard 
equitably 

To promote, 

facilitate ard 

irrplement p'o-pocr 

eccronlc 

development 

intervaiticre 

Inplementation of Ugu 
District Cooperative 
Development Strategy 

Training of 

cooperatives; 

estabishment of 

consumer ard savings 
ccoperatives ard 

cooperative sciTeme 

RO 

RO 

RO 

R6 000 000 

R6 300 000 

R6 615 000 
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incentives 







Speeding up groAth 
and transforming the 

ecxxoTV to create 

decent vvork and 

sustainable 

livelihoods 

Thriving and grcM/ing 

eccroTV 

To promote, 

facilitate ard 

irrplement pro-poor 

eccroric 

development 

intervmticrts 

SMME Development 

programme 

Emerging ccntractors 

programme; SMME 

training and access to 
business suppcrt and 
development service 

RO 

RO 

RO 

R1 800 000 

R1 890 000 

R1 984 500 

Speeding up groAth 
and transforrring the 

eaxoTV to create 

decent \ao1< and 

sustainabe 

livelihoods 

Thriving and grcM/ing 

ecxDnorrv 

To promote, 

facilitate and 

implemmt pro-poor 

eccroric 

development 

intervmticre 

Ensure inplementation 

of catalyst projects 

\Aith huge multiplier 

effect. 

Park l^/nie Industrial 

Park upgrade. 

RO 

RO 

RO 

R13,200 000 

R13 860 000 

R14553 000 

3.9.2. UGU MARKET 

CorrprdTensive rural 
development strategy 

linked to land and 

agrarian reform and 
food security 

Thriving and grcM/ing 

eccroTV 

To promote, 

facilitate and 

irrplement anti-pocr 

eccroric 

development 

intervarticHTS 

Business 

inplementation Plan — 
Ugu Resh FYoduce 

Market 

Market maintenarce 

and operations 

R5 334 776 

R5 601 515 

R5 881 591 

R2 104 103 

R2 209 214 

R2 319 674 

3.9.3. UGU SPORTS COMPLEX 

Massive programme 

to build eccroTic 

and social 

infrastructure 

Thriving and grcM/ing 

ecxDnorrv 

To prorrcte and 
facilitate public 

infrastructure 

inve^ment 

Development of public 

infrastructure 

Spcrts and Recreation 

R6 537 542 

R6 864 420 

R7 207 640 

RO 

RO 

RO 

Massive programme 

to build eccroTic 

and social 

infrastructure 

Thriving and grcM/ing 

ecxDnorrv 

To prorrcte and 
facilitate public 

infrastructure 

inve^ment 

Ugu Sports Corrplex: 
Rjture ptrases 

Spcrts and Recreation 

RO 

RO 

RO 

RO 

RO 

RO 

Massive programme 

to build eccroric 

Thriving and grcM/ing 

eccroTV 

To prorrcte and 
facilitate public 

Ugu Sports and 

Leisure cend'e user 

SpCMts and Recreation 

RO 

RO 

RO 

RO 

RO 

RO 
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and social 

infrastructure 


infrastructure 

investment 

prograrrme 

irrplementation 








Massive prograrrme 

to build eccroric 

ard social 

infrastructure 

Thriving and groA/ing 

ecxxoTV 

To promote and 
facilitate public 

infrastructure 

investment 

Long term brarding 
ard sponsorship fcr 
operaticrts ard 

maintenance 


RO 

RO 

RO 

RO 

RO 

RO 

3.9.4 ENVIRONMENTAL MANAGEMENT SERVICES 


Sustainable resource 

management and use 

Safe, transformed 

ard sustainable 

mvironment 

To promote a 

healthy ard 

hygienic safe 

environment, v\Aiidi 

supports 

sustainabe 

utilisation of natural 

resource, ard 

creates an 

aTvironmentally 
educated society 

Develop frameNAork fcr 

sustainable 

developriKTt 

Envirormmtal 

Bducaticn, a\Aareness 

ard training 

Management 

RO 

RO 

RO 

R7 514 071 

R7 889 775 

R8 284 263 
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FOR 2010/11 
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ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 



IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Ol^jective 

Measurable 

Objective/ 

Output 

Performance 

Indicator/ Unit of 

Measure 

Baseline 

(Previous 

year 

actuals) 

Target 

Qi 

Q2 

Q3 

Qt 

Responsible 

Department 

Financial 

Implications 

VJardl 

Locality 


Municipal 

Transformation 

and 

Institutional 

Development 

To ensure 

sustainabe 

institutional 

capacity 

Approved 

organogram 

Date of approval 


30^06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Services 


□strict 




Levels of black 

staff errplc^/ed in 

top management 

Nurrber of vvornen 

errployed in top 

management 

2 

0 

N/A 

N/A 

N/A 

N/A 

Corporate Savices 


□strict 




Levels of black 

staff errplc^/ed in 

rriddle 

management 

Nurrber of black 

staff in rriddle 

management 

70 

2 

N/A 

N/A 

2 

N/A 

Corporate Services 


□strict 




Youth errployed 
by the 
municipality 

Number of youth 

303 

50 

10 

15 

15 

10 

Corporate Services 


□strict 




VWDmen 

employed by the 
municipality 

Nurriber of vvorren 

238 

70 

17 

17 

18 

18 

Corporate Services 


□strict 




Dsabled staff 

employed by the 
municipality 

Number of staff 

10 

10 

2 

2 

2 

4 

Corporate Services 


□strict 




Annual Approved 
NAtorkplace Skills 

Date of approval 

30-06-09 

30-06-10 

N/A 

N/A 

N/A 

Ccrrmence 

vyth\/\GP 

Corporate Services 


□strict 
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Plan 







2011712 







Budget Spend on 
NAforkplace Skills 

Plan 

Perc^itage Spent 

152% 

100% 

100% 

100% 

100% 

100% 

Corporate Service 


District 




Implementation 

of\AEP 

Nurrber of skills 

development 

programmes 

conducted 

142 

50 

10 

10 

10 

20 

Corporate Services 

R2 000 000 

District 




Ensure internal 

decision making 

processes are 

efficient and 

effective 

%of vacant 

positions 

advertised and 

filled by suitable 

candidates 

9CP/0 

80% 

20% 

20% 

20% 

20% 

Corporate Services 

R1 000 000 

District 





Turnaround time 

taken to orientate 

newerrployees 

after 

conrnencernmt of 

duties 

New 

vythin 

amonthsof 

employment 

NA^thin 3months 

of empicyment 

vythin 

3monthsof 

employment 

vythin 

amonthsof 

employment 

vythin 

annonthsof 

employment 

Corporate Services 


District 



To ensure 

sustainabe 

institutional 

capacity 

Provide 

sustainable 

Secretariat 

SUppCHt 

% attendance of 

councillors at 

meetings 

New 

100% 

100% 

100% 

100% 

100% 

Corporate Service 


District 





Turnaround time 

taken to distribute 

agendas 

3d^« 

3d^« 

3days 

3days 

3days 

3days 

Corporate Service 

R94 500 

District 





Turnaround time 

taken to distribute 

ninutesafte'the 

meeting 

5d^« 

5d^« 

5days 

5days 

5days 

5days 

Corporate Service 


District 





% update of minute 

books 

100% 

100% 

100% 

100% 

100% 

100% 

Corporate Service 


District 
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Time taken to 

distribute 

resolutions/extracts 

to relevant service 

departmmts 

2da^ 

2da^ 

2clays 

2clays 

2cl^/s 

2 days 

Corporate Services 


District 



To ensure 

sustainabe 

institutional 

capacity 

Provide 

sustainabe IT 

support 

Response time 

taken to respond 

and attend to IT 

cases reported 

New 

24hrs 

24hrs 

24hrs 

24hrs 

24hrs 

Corporate Services 


District 





% of received IT 

queies resolved at 

first call 

New 

9CP/0 

90% 

90% 

90% 

90% 

Corporate Services 


District 





IT Queries 

resolved as a % of 

total number of 

queies received 

New 

9CP/0 

90% 

90% 

90% 

90% 

Corporate Services 


District 



To ensure 

sustainable 

institutional 

capacity 

ITS strategy 

(MSP) 

Date approval of IT 

strategy 

None 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Services 


District 

\Mde 



To ensure 

sustainable 

institutional 

capacity 

Centralised multi 

function office 

equipment 

envircrtments 

% centralisation 

and repairs of 

multifunction office 

equipment and 

effective contract 

management 


100% 

25% 

25P/0 

25% 

25% 

Corporate Services 

R800 000 

District 



To ensure 

sustainabe 

institutional 

capacity 

Effective FYoperty 
Management and 
property planning 

a Rental Bazl^ 

Str 

b. Rental Price 

% lease 

management 

% master list of all 

ovwned, utilised and 

rented property 

% completion of 
refurbshing 28 


100% 

100% 

25% 

50% 

25P/0 

50% 

25% 

0% 

25% 

0% 

CorpCM'ate S^ces 

R652 000 

R650 000 

R400 000 

R2 000 000 

District 
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Str 


Connor Street 


100 % 


To ensure 
sustainable 
institutional 
capacity 


To ensure 
sustainabe 
in^itutional 
capacity 


To ensure 
sustainable 


c. Propaly Axlit 


d. Connor Street 
refurbishment 


Reduction 

Corrmunication 

Expenses 


of 


% overall reduction 
of cxDrrmunication 
aqDenditure 


100 % 


a Leased Cost 
Routing 

b. Cellular 


% introduction of 
push to talk 
corrmunications 
for field staff 


100 % 


c. Telkcm 

d. Toll Ree 


% Amendmmts to 

Corrrnunications 

Policy 


e. Push to Talk 


100 % 


f.Pdicy 

amendments 


TelefbTone 
Infrastructure 
Maintenance and 
upgrades through 


% functioning 
telephone system 
(instruments, 
cabling etc) 


100 % 


a effective 

telephcrte 

management 

softvvare 

implementation 


% Maximum use of 
the telephone 
management 
softvvare modules 


100 % 


b. Infrastructure 
maintenance 


Reduction 


of 


% 


reduction 


in 


100 % 


costs associated 






institutional 

vvith 

meeting catering 





capacity 

Refreshments at 

% reduction in 






a Me^ings 

costs due to ration 







packs introduction 


100% 




b. Staff raticm 







packs 

% Policy 

introduction 






c. Policy 

introduction 






To ensure 

Security Access 

% Development of 


100% 



sustainable 

Control Solution 

the security plan 





institutional 


and 





capacity 

Adequate 

irrplementation of 






Security 

Guarding of 

related system 


100% 




property and 

% provision of 






assets 

secxirity guard 

services and 

effective contract 

management 


100% 



To ensure 

Provision of 

% Provision of 


100% 



sustainabe 

Cleaning 

cleaning services 





institutional 

Services 

at nominated sites 





capacity 


% effective 


100% 





contract 







management 





To ensure 

Provision of 

% Provision of 


100% 



sustainabe 

Cleaning 

cteaning services 





institutional 

Services 

at nominated sites 





capacity 


% effective 


100% 





contract 







management 




To ensure 
sustainabe 


Standardising 
and cxDntrd of 


% standardisation 
and (XMTtrol of 


100 % 







institutional 

capacity 

furniture 

purchases 

furniture purchases 

fcr the entire 

rrunidpality 














% policy 

introduction 


100% 

50% 

50% 

0% 

0% 






To ensure 

sustainable 

institutional 

capacity 

Monitoring and 

awaren^s of the 

Approved RIe 

Plan 

% monitoring and 

avvaren^s of the 

utilisaticrt of the file 

plan 


100% 

25% 

25P/0 

25% 

25% 

Corporate Sovices 

R200 000 

District 




Offsite 

Document 

Storage 

corrpliance 

% off site 

document storage 
corrpliancs and 

(XMTtract 

management 


100% 

25% 

25P/0 

25% 

25% 








% policy and 
procedure review 


100% 

50% 

50% 

0% 

0% 






To facilitate the 

creaticn of a 

safe 

mvironment for 

all inhabitants 

Address backlogs 
in disciplinary 

cases 

Turn around time 

taken to r^olve 

cases reported 

New 

within 2 

rroTths 

within 2 months 

within 2 

morths 

within 2 

months 

within 2 

months 

Corporate Sovices 

R450 000 

District 




Labour relations 

prog'ammes 

Nurrber of labour 

relations 

programmes 

conducted 

6 

6 

1 

2 

1 

2 

Corporate Services 


District 




Employee 

Benefits 

Turn around time 

takai to capture 

leave 

New 

within 2 days 
of recaipt 

within 2 days of 
receipt 

within 2 d^« 
of receipt 

within 2 

days of 
receipt 

within 2 days 
of recaipt 

Corporate Services 

RO 

District 


37 





To pronote a 

healthy and 
hygienical ly 

safe 

environment, 

vvhich supports 

sustainabe 

utilisation of 

natural 

resource, and 

creates an 

mvironmentally 

educated 

society 

EAP Programme 

Date corrpletion of 

EAP Irrpact 

assessment report 

New 

N/A 

N/A 




Nurrber of EAP 

programmes 

inplemented 

7 

5 

1 


To facilitate the 

creaticnof a 

safe 

aTvironment for 

all inhabitants 

Occupational 

Health & Safety 

Programme 

%ccHiiplianceto 
OHS regulations 

100% 

100% 

100% 




Nurrber of OHS 

initiatives 

inplemented 

8 

7 

1 

Good 

Governance 

and 

Community 

Participation 

To manage 

institutional 

risks 

Risk 

identification, 

reduction and 

mitigation 

measures: 

Review of 

Dsaster 

Management 

Date review of 

Disaster 

Management Plan 


30/06/2011 

N/A 








Prevention plan 
and strategic 

Date Approved ard 
adopted risk 

preventiert plans 
and strategies 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Service 

R840 000 

District 

Wde 




Prevention & 

Corrbating plan 

fa* veld, fires, 

fewest & mountai n 

fires 

Date Approved & 
adopted fire 

fighting plans & 
strategies 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Services 

R1 000 000 

District 

Wde 




Disaster Risk 

Reduction and 

preparedness: 

Responding to 
disaster upon 

ocxxirrence 

Turn around time 

taken to r^pond to 

disaste* cases 

upon ocxxjtrence 

Ihour 

Ihr of call log 

vythin 1 hr of 

call log 

vythin 1 hr 

of call log 

vythin 1 hr 

of call log 

vythin 1 hr 

of call log 

Corporate Services 

RO 

District 

Wde 




Risk 

assessments 

Nurrber of 

assessments 

conducted 


6 

assesanmts 

3assessments 

3 

assessments 

N/A 

N/A 

Corporate Savices 

R250 000 

District 

Wde 




Dsaster Risk 

Profiles 

Date approval of 
risk profiles 


31/07/2010 

31/07/2010 

N/A 

N/A 

N/A 

Corporate Service 

R30 000 

District 

Wde 




Education, 

Training, Public 

Av^irenessto 

communities to 

recover from 

effects of 

disasters 

Nurrber of 

avvara^^s 

carrpaigns 

conducted 


24carrpaigns 

6 carrpaigns 

6canpaigns 

Scanpaigns 

Scarrpaigns 

Corporate Services 

R480 000 

District 

Wde 




Training 

comrunities to 

understard and 

resperdto 

disaster 

Nurrber of 

trainings 

conducted 


24 trainings 

Strainings 

Strainings 

Strainings 

Strainings 

Corporate Services 

R400 000 

District 

Wde 
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Training 

municipal cfffidals 

in effective 

disaste* response 

Nurrber of 

municipal officials 

trained 


60 officials 

15 officials 

15 officials 

15 officials 

15 officials 

Corporate Services 

R150 000 

District 

Wde 




Develop disaster 

relief, 

reconstruction 

and rehabilitation 

prograrrme 

Date approval of 

programme 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Service 

RIOOOOO 

District 

\Mde 




Recruitment of 

volunteers and 

trained in 

comrunity based 

disasta* 

management and 

coordination 

Nurrber of 

volunteers 

recruited and 

trained 

536 

400 

vdLTrteers 

100 volunteers 

100 

volunteers 

100 

vdmteers 

100 

vdmteers 

Corporate Savices 

R50 000 

District 

Wde 




Disaster Risk 

Information 

Management 

Sterns & 

Communication 

Links: 

Develop Disaster 

Risk 

Management 

Information 

Systems & 

Corrmunication 

Plan: 

Date approval of 

DMISPIan 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Services 

R550 000 

District 

Wde 




Development of 

□strict Disaster 

Corrmunicaticrt 

Plan 

Date approval of 

Disaster 

Conmunicaticrt 

Plan 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Corporate Services 

R310 000 

District 

Wde 
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ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

IDP 

Indicato 

rNa 

National KPA 

IDP Strategic 
Olijective 

Measurable 

Objective/ 

Output 

PerftjrmBince 

Indicator/ Unit of 

Measure 

Baseline 

(Previous 

year 

actuals) 

Target 

Qi 

Q2 

Q3 

Q4 

Responsible 

Department 

Finandal 

Implications 

MSiardl 

Locality 


Municipal 

Transformation 

aixl 

Institutional 

Development 

To prcmote a 

culture of 

participatory 
demoa'acy and 
integration 

Irrplemertaticn 

of Batho Pele 

Oiange 

Management 

Programme 

Approved Oiange 

Management 

Programme 

50% 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 

R105 900 

District 





Nurrber of Batho 

Pele vvorkshops 

conducted 


4 workshops 

1 

1 

1 

1 

OMM 


District 





Date approval of 

2011/2012 SDIP 

30/06/2010 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 


District 





Nurrber of 

departmental 

assessments 

linked to 

2010/2011 SDIP 

corrpleted 

New 

1 

assessmait 

N/A 

1 

assessment 

N/A 

N/A 

OMM 


District 





Date approval of 

revievved Service 

Delivery 

Comnitment 

Charter 

30/06/2009 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 


District 





Nurrber of 

departments Wth 

service ^andards 

developed 

New 

5 

departments 

N/A 

N/A 

N/A 

5 

departments 

with service 

standards 

developed 

OMM 


District 




CXjstomer care 

focus groLps 

Nurrber of 

customa'care 

Isurv^ 

2 

N/A 

1 

N/A 

1 

OMM 


District 
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vvorkshops 

focus groups 

conducted 











Good 

Governance, 

Community 

Participation 

andVlbrd 

Committee 

Systems 

To promote a 

culture of 

participatory 

democracy 

and 

integration 

2011/2012 IDP 

Process Plan 

Date of adoption 

31/08/2009 

31/08/10 

31/08/10 

N/A 

N/A 

N/A 

OMM 

RO 

District 




Syear IDP 

Approved and 

adopted 5 year 

IDP 

30/06/2005 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 

RIO 590 

District 




IDP 

Representative 

Forum 

Nurrber of 

meetings 

12 

4 

1 

1 

1 

1 

OMM 

RO 

District 




Credible IDP 

% increase from 

83. 04% to 88.04% 

in the 20icyil IDP 

assessment score 

81.48% 

5% 

N/A 

5% 

N/A 

N/A 

OMM 

RO 

District 




IDP RoadshOAS 

Nurrber of IDP 

roadsho\AS 

24 

meetings 

2events 

1 event 

N/A 

N/A 

levent 

OMM 

RO 

District 




IDP Pubic 

Advertisements 

Nurrber of IDP 

Pubic 

advertisements 

pubi^ied on the 

\Afebsite and the 

n&AiSpaper 

3 

4 

1 

1 

1 

1 

OMM 

RO 

District 




Irrplementation 
of Planning & 
DevelopmaTt A^t. 

% compliance 

New 

100% 

100% 

100% 

100% 

100% 

OMM 


District 





Turnaround time 

taken to approve 
development 

New 

within 3 

troths 

\Aithin 3 months 

within 3 

months 

within 3 

troths 

within 3 

troths 

OMM 


Dstrict 


42 








applications 











Spatial 

Anal^sand 

En\/ironmental 

Management 

To promote a 

culture of 

participatory 

democracy 

and 

integration 

Spatial 

Development 

Rameworkand 

Land Use 

Management 

Ramevvork 

Date of approval 

0 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 


District 





Corrpleted and 
approved spatial 

and lums 

development 

framevvorkfor 2 

LMs 

New 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 


District 




Development 
Planning Shared 

Services 

implemented 

Date 

&tablishment and 

implementation of 
fire fighting Glared 

services in Cluster 

B 

0 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 

R6 450 000 

District 




Existing shared 

service 

Nurrber of existing 

Glared services 

implemented 

7CP/0 

2 

N/A 

N/A 

N/A 

2 

OMM 

R100 400 

District 


Good 

Governance, 

Community 

Participation 

and\A/brd 

Committee 

Systems 


Stakeholder 

mobilisation 

Number of 

stakeholder 

mobilisation 

initiatives 

implemented 

7 

7 

7 initiatives 

ongoing 

7 initiatives 

ongoing 

7 initiatives 

ongoing 

7 initiatives 

ongoing 

OMM 

R2 126 190 

District 

VWde 




Public 

participation 

Nurrber of public 

participation 

meetings 

conducted 

24 

24 

N/A 

N/A 

24 

N/A 

OMM 

R1 800 000 

District 

VWde 
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Marketing and 
promotions 

Nurrber of 

marketing and 

prcm3tions 

initiatives 

implemented 

4 

4 

4 initiatives 

ongoing 

4 initiatives 

ongoing 

4 initiatives 

ongoing 

4 initiatives 

ongoing 

OMM 

R1 057 509 

District 

vyde 




Intarel & 

Extaral 

COrrrnunicaticrt 

Nurrber of internal 

and external 

corrmunicaticrt 

strategies 

implemented 

0 

2 

1 internal 

strategy 

N^A 

1 external 

strategy 

N/A 

OMM 

R861000 

District 

\Mde 




Special m^o'al 

initiatives 

Nurrber of mayoral 
special 

programmes 

implemented 

4 

4 

4 prograrrmes 

ongoing 

4 

programmes 

ongoing 

4 

programmes 

ongoing 

4 

p'ograrrmes 

ongoing 

OMM 

R3 533 200 

District 

Wde 




\A^d 

Cormitte^ 

Nurrber of Dstrict 

coordinating 
meetings held 


4 

1 

1 

1 

1 

OMM 

R50 000 

Dstrict 

vyde 





Nurrber of 

Capacity Building 
\Aard vvorkshops 


4 

1 

1 

1 

1 

OMM 


Dstrict 

vyde 


Municipal 

Transformation 

and 

institutional 

Development 

To promote a 

culture of 

participatory 

democracy 

and 

integration 

Programme 

coordination 

% of special cases 

referred to sevice 

departmmts 

100% 

100% 

100% ongoing 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

OMM 

RO 

District 

Wde 




HIV&AIDS 

Number of 

HIV/AIDS 

programmes 

coordinated 

5 

5 

5 prograrrmes 

ongoing 

5 

programmes 

ongoing 

5 

programmes 

ongoing 

5 

p'ograrrmes 

ongoing 

OMM 

R850 000 

District 

vyde 




Special 

Programmes 

Nurrber of special 

programmes 

5 

5 

5 prograrrmes 

ongoing 

5 

programmes 

5 

la'ogrammes 

5 

prograrrmes 

OMM 

R1 650 000 

District 

Wde 
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coordinated 




ongoing 

ongoing 

ongoing 







Youth 

development 

prog'ammes 

Nutrber of Youth 

Council meetings 

held 

12 

12 

3 

3 

3 

3 

OMM 

R800 000 

District 

vyde 




Participation in 
Saiga Gam^ 

Nutrber of 

Sporting Codes 
participated 

13 

13 

N/A 

13 sporting 

codes 

hosted 

N/A 

N/A 

OMM 

R2 000 000 

District 

Wde 


Good 

Governance, 

Community 

Participation 

and\A/brd 

Committee 

Systems 

To promote a 

culture of 

participatory 

democracy 

and 

integration 

Ugu District 

Drugs and 

Substance Abuse 

Awarm^s 

Oeation 

Nutrber of 

awaren^s 

vvork^iops 

conducted 

6 

6 

N/A 

N/A 

3 

3 

OMM 


District 

Wde 




Ugu Youth 

Parliament 

Session 2011 

and Ugu Youth 
Celebration Day 

Nutrber of youth 
meetings and 

council session 

conducted 

6 

5 

N/A 

N/A 

4 meetings 

lYC 

session 

OMM 


DstricS 

Wde 




Oeating Youth 
Understanding of 

Local 

Government / 

Youth Vote" 

Education 

Nutrber of voter 

education 

vvorkshops/ 

roadshK>AS 

conducted 

6 

6 

N/A 

2 

2 

2 

OMM 


District 

vyde 




Ugu District 

Careers 

Exhibition / Road 

sSnoj\s 

Nutrber of careers 

exhibition/ 

roadshovvs held 

6 

6 

N/A 

3 

3 

N/A 

OMM 


District 

Wde 




Ugu District 

Youth Ayvards 

Event 

Nutrber of 

meetings and 

events staged 

6 

6 me^ings& 

levent 

N/A 

6 meetings 

and levent 

N/A 

N/A 

OMM 


District 

\Mde 
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Gamalakhe 

Youth 

Gyrmasium pilot 
project 

Date completion of 
dose out repcrt 

New 

30/06/11 

N/A 

N/A 

N/A 

30/06/11 

OMM 


District 

Wde 




Ugu District 

Youth 

Professionals 

Gala Dinner fo" 

60% of youth 
employed by Ugu 

DM 

Date Gala Event 

hosted 

New 

31/12/2010 

N/A 

31/12/2010 

N/A 

N/A 

OMM 


District 

\Mde 


Municipal 

Transformation 

and 

Institutional 

Development 

To ensure 

sustainable 

institutional 

capacity 

Review 2011/12 

Performance 

Management 

Systems 

Date approval 

30-06-10 

3Cy06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 

RIOOOOO 

District 

Wde 




S57 Performance 

/^reements 

Nurrber of 

agreements signed 

7 

7 

agreements 

by 

31/07/2010 

7 agreements 

signed 

N/A 

N/A 

N/A 

OMM 


District 

Wde 




A±)pted 09/10 
Annual Report 

Date adopted 

31/03/10 

31/03/11 

N/A 

N/A 

31/03/11 

N/A 

OMM 


District 

Wde 




Annual 

Performance 

Report 

Date subrritted to 

AG 

31/08/09 

31/08/10 

31/08/10 

N/A 

N/A 

N/A 

OMM 


District 

Wde 




2011/2012 

Service Delivery 

&Buclget 

Irrplementation 

Plan 

Date adoption of 

2011/2012 SDBIP 

31/05/09 

28/06/2011 

N/A 

N/A 

N/A 

28/06/2011 

OMM 


District 

Wde 




Quarterly Review 
meetings 

Nurrber of 

performance 
review meetings 

conducted 

4 

4 

1 

1 

1 

1 

OMM 


District 

Wde 
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timeously bythe 

24th at the end of 

each quarter 













IVId Year Review 

Report 

Nurrber of nid- 

year review reports 
corrpiled 

1 

1 

N/A 

N/A 

IMYR 

N/A 

OMM 


District 

Wde 


Municipal 

Transformation 

and 

Institutional 

Development 

To improve the 
quality of 
service delivery 

and 

strengthening 

demoo'atic 

p'oc^ses 

Review of the 

National 

Municipal 

Turnaround 

Strategy 

Date adoption of 

the reviewed 

MTAS 

28/04/10 

31/01/2011 

N/A 

N/A 

31/01/2011 

N/A 

OMM 

RO 

District 

Wde 





Date implemented 

New 

31/12/10 

N/A 

31/12/10 

N/A 

N/A 

OMM 

RO 

District 

Wde 


Good 

Governance 

and Community 
Participation 

To facilitate the 

creaticnof a 

safe 

aTvironment for 

all inhabitants 

Legal services 

% legal 
corrpliance to 
legislations 

100% 

100% 

100% ongoing 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

OMM 

R1 440 954 

District 

VWde 





Legal matters 

resolved as a % of 

legal queries 

received 

New 

80% 

80% ongoing 

80% 

80% 

80% 

OMM 


District 

Wde 




Internal audit 

activity 

Nurrber of internal 

audit reports tabed 
to pat'ormarce 

audit ccmrrittees 

of LMs and District 

10 

10 reports 

Ml 

5 reports 

Nil 

5 reports 

OMM 

R711060 

District 

\Mde 




Audit Cormittee 

including 

Performance 

Audit furctions 

Nurrber of 

quarterly meetings 

8 

8 

3 

2 

2 

1 

OMM 


District 

\Mde 
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To facilitate the 

creaticnof a 

safe 

eTvironment for 

all inhabitants 

Risk 

management 

strategy 

Date Approved 

Risk Management 

Strategy 

New 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

OMM 


District 

Wde 




Annual Risk 

assessment 

Approved risk 
Regista* 

1 

Irisk 

register 

N/A 

1 Risk 

register 

N/A 

N/A 

OMM 

RIO 000 

District 

Wde 




Rsk Action Plans 

Nurrber of Risk 

monitoring repeals 

submitted 

New 

4 

1 

1 

1 

1 

OMM 


District 

Wde 




Risk axAareness 

carrpaigns 

Nurrber of 

carrpaigns 

4 

4carrpaigns 

1 

1 

1 

1 

OMM 


District 

Wde 

ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

\DP 

Indicator 

National KPA 

IDP Strategic 
Ol^ective 

Measurable W 
Otqective/ H 

PerfomiBince 

Indicator/ Unit of 

Baseline 

(Previous 

Target 


Qi 

Q2 ^ 


r J 


Responsible H 

Department 1 

Financial 

Implications 

VlbrcV 

Locality 

Na 



Output 1 

Measure 

year 

actuals) 



m 


1 

■ J 

m 



Basic Sen/ice 

Delivery and 

Infrastructure 

Development 

To provide 

universal 

access to \Aater 

and sanitation 

Indigent 

register/Database 

Yes/No 

yes 

yes 

N/A 

N/A 

N/A 

N/A 

Treasury 


District 

\Mde 




Reviewed 

Indigent Register 

Date approval of 
Indigent Register 


31/12/10 

N/A 

31/12/10 

N/A 

N/A 

Treasury 


District 

Wde 




Indigmt Policy 

Yes/No 

yes 

yes 

N/A 

N/A 

N/A 

N/A 

Treasury 


District 

Wde 




Reviewed 

Indigent Policy 

Date approval of 
reviewed indigent 
policy 


31/12/10 

N/A 

31/12/10 

N/A 

N/A 

Treasury 






Indigent HH 

Nurrber of 

housdiolds 

earning less than 

5154 hh 

1000 hh 

250 

250 

250 

250 

Treasury 

RIO 254 350 

District 

Wde 
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RllOO per month 

vvith access to free 

basic services 











Financial 

Management 

and viability 

To uphold 

treasury roms 

ard standards 

Legal ccrrpliance 

vvith MFMA 

reporting 

requirements 

% Compliarce to 
MFMA reporting 
requirements 

75% 

compliance 

100% 

100% 

100% 

100% 

100% 

Treasury 


District 





Nurrber of 

adjustment 
budgets done 

New 

1 

N/A 

N^A 

1 

adjustme 

nt 

budget 

N/A 

Treasury 


District 





% savings in total 
opa'ating budget 

21,8% 

15% 

3,75% 

3,75% 

3,75P/o 

3,75% 

Treasury 


District 





% irrplementation 
of adopted action 
plans to achieve 
dean audit by all 
departmmts 

New 

100% 

100% 

100% 

100% 

100% 

Treasury 


District 



To uphold 
treasury norms 

ard standards 

Targeted spend 

achieved 

%adiieved 

against BBBEE 

targets 

65% 

75% 

75% ongoing 

75% ongoing 

75% 

ongoing 

75% ongoing 

Treasury 

R1 700 000 

District 



To ensure 

financial 

sustainability 

ard 

management 

Payment of 

^editors 

Turnaround time to 

pay creditors afte* 
receipt of invoices 

New 

14 days 

NA^thin 14 d^« 
after receipt of 

invoice 

\A^thin 14 days 
after receipt of 

invoice 

vytbn 

14 days 

afte* 

receipt 

of 

invoice 

\Aithin 14 

d^« after 
receipt of 

invoice 

Treasury 


District 




Furrctional Bid 

Cormitte^ 

Turnaround time to 

approve bd 

New 

within 2 

months of the 

dosing date of 

the bid 

v\^thin 2 months 

within 2 months 

within 2 

months 

within 2 

months 

Treasury 


District 
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Review of SCM 

procedures & 

processes 

Date approval 

New 

30/0&2011 

N/A 

N/A 

N/A 

3Cy06/2011 

Treasury 


District 




Corrpliance vvith 
SCJVI Regulations 

%ccrrpliance 

100% 

100% 

100% 

100% 

100% 

100% 

Treasury 


District 




Expenditure 

reports 

Nurrber of 

^qDenditure reports 

submitted to 

Provincial Treasury 

12 

12 reports 

3 reports 

3 reports 

3 reports 

3 repots 

Treasury 


District 




Amount 

invoiced/billed to 

customas 

% reduction on 

meta* readings and 
timeous linking of 

newccrrnections 

85% 

80% 

80% ongoing 

80% ongoing 

80% 

ongoing 

80% ongoing 

Treasury 


District 




Debt Collection 

%debt cxDllection 

98.46P/0 

98% 

98% ongoing 

98% ongoing 

98% 

ongoing 

98% ongoing 

Treasury 


District 




Loan 

Repayments 

% ccrrpi i ance v\tth 
tarns of repayment 


100% 

25% 

50% 

75% 

100% 

Treasury 






Total revenue 

received frcm 

grants and 

subsidies 

As per DORA 

New 

R260 553 684 

R65138 421 

R65138421 

R65138 

421 

R65138 

421 

Treasury 


District 




Revenue 

Enhancement 

Strategy 

Developed 

Date approval of 

strategy 

New 

31712/2010 

N/A 

31/12/2010 

N/A 

N/A 

Treasury 

RIOOOOO 

District 




Revenue 

Collection 

Rand value of 

revenue collected 

New 

R633 340 793 

R158 335198 

R158 335198 

R158 

335198 

R158 335 

198 

Treasury 


Dstrict 




Debt recovery 

%of debt 

recovered 

New 

100% 

25% 

50% 

75P/0 

100% 

Treasury 


District 



To uphold 

treasury roms 

Grants and 

esKpenditure 

Nurrba of grants 
aqDenditure reports 

12 

12 

3 

3 

3 

3 

Treasury 


District 


50 






and standards 

repots 

to Council and 

Provincial Treasury 













Payment of 

salaries 

% p^/ment of 

salaries on due 

dat^ 

100% 

100% 

100% 

100% 

100% 

100% 

Treasury 

222,517,337 

District 




Insurance (XA/er 

% Insurance cx^/a* 

on all assets at 

replacement 

values 

92% 

100% 

100% 

100% 

100% 

100% 

Treasury 

3,000,000 

Distria 




General ledger 

reconciliations 

Nurrba of general 
ledger 

reconciliations 

corrplaed 

12 

12 recon 

reports 

3 

3 

3 

3 

Treasury 

260,553,684 

Distria 



To ensure 

sustainable 

institutional 

capacity 

Capacity building 

% of staff trained 

according to needs 

assessment 

80% 

60% 

10% 

20% 

20% 

10% 

Treasury 

400,000 

Di stria 




Corrpliance vvith 

MFMA 

requirements 

% compliance 

100% 

100% 

100% 

100% 

100% 

100% 

Treasury 

RO 

Distria 



To ensure 

financial 

sustainability 

and 

management 

Rxed Assa 

Regista* 

reconciled v^th 

Genaal Ledger 

% Updated and 
corrplaed Rxed 
Assets Regiaa 

90% 

100% 

100% 

100% 

100% 

100% 

Treasury 

4,000,000 

Distria 



To assure 

Legal 

Compliance 

\A/ith MRVlAand 

GRAP. 

Annual Rnandal 

Statarents 

% Legal 

corrpliance v^th 

MFMA&GRAP 

100% 

100% ongoing 
compliance 

100% ongoing 
compliance 

100% ongoing 
corrpliance 

100% 

ongoing 

complian 

ce 

100% 

ongoing 

compliance 

Treasury 

2,000,000 

Distria 




Audit opinion 

Qean Audit 

100% 

100% 

N/A 

N/A 

N/A 

100% 

Treasury 

RO 

Distria 
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IDP 

Indicator 

No. 

National KPA 

IDP Strategic 
Objective 

ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target Q1 Q2 Q8 

Objective/ Indicator/ Unit of (Previous 

Output Measure year 

actuals) 

Q4 

Responsible 

Department 

Financial 

Inplications 

\Naardl 

Lxxxility 


Spatial Analysis and 

Environmental 

Management 

To p'omote a 

healthy and 

hygienic safe 

environment, 

vvhich suppcrts 

sustainabe 

utilisation of 

natural 

resources, and 

creates an 

mvironmentally 

educated 

society 

Gremng 

Nurrber of 

greening projects 
ccHTpleted 

3 

3 

1 

1 

1 

Ml 

Infrastructure 

&Bx)ncrric 

Devbopment 

R674, 825 

(National 

Lottery) 

District 

\M6e 




Education and 

a\Aareness: 

Eco school 

prograrrmes 

Nurrber of 

schools 

participating in 

eco-school 

programmes 

10 

10 schools 

participating 

10 schools ongoing 

10 schools 

ongoing 

lOsdiools 

ongoing 

lOsdiools 

ongoing 

Infrastructure 

&Bx)ncrric 

Devbopment 

R294, 000 

(fcr all 
education) 

District 

Wde 




Education and 

a\Aareness: 

A±)pt a 

Nurrber of 

schools that 

adopted a 

New 

15 

7 sdiools 

8 schools 

15 schools 

15 schools 

Infrastructure 

&Bx)ncHTic 

Devbopment 

RO 

District 

\M6e 
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v\etland 

v\etland 













Education and 

avvareness: 

A±)pt a Spot 
— Reccing 
and general 

dean 

surrounding 

Number of 

schools and 

recyding/dean 

projects 

8 

30 

30 schods with 

recycling or adopt 

a spot 

30 schods v\^th 

recyding or adopt 

aspot 

30 schods v\^th 

recyding or adopt 

aspot 

30 schods v\^th 

recyding or adopt 

aspot 

Infrastructure 

&EcoroTic 

Development 

RO 

District 

\M6e 




Education & 

avvareness: 

Ccmnunity 

outreach and 

others 

Number of 

Ccrrmunity 

outreach 

prograrrmes 

New 

2 

1 

1 

N/A 

N/A 

Infrastructure 

&Bx)nomic 

Development 

RO 

District 

\M6e 




Education & 

avvareness: 

Internal 

education 

Number of 

internal education 

initiatives 

3 

2 

Educators/teachers 

workshop 

Community 

information 

session 

N/A 

N/A 

Infrastructure 

&Bx)nomic 

Development 

Env. 

Education 

vote 

District 

Wde 




Education and 

avvareness: 

Environmental 

calendar days 

Number of days 

celebrated 

5 

5 

1- Arbour day 

1- Coastal 

cleanup 

2- \A^er week; 

wetlands day 

l-VWDTld 

Environmental 

d^ 

Infrastructure 

&Bx)nomic 

Development 

Env. 

Education 

vote 

District 

Wde 




Strategic 

Environmental 

Assessment 

Rnalisation of 

Ezirqdeni and 

Udorri SEAs 

Draft SEA 

report 

2 SEA drafts 

Procurement 

p'OC^S 

Status quo report 

Draft SEA 

Draft SEA 

Infrastructure 

&Econorric 

Development 

RO 

District 

Wde 




Coastal 

management 

program Ugu 

Coastal 

Management 

Ccrrrrittee 

Number of 

sittings pQ* year 

5 

sittings/year 

5 sittings 

2 sittings 

1 sitting 

1 sitting 

1 sitting 

Infrastructure 

&Econorric 

Development 

R19, 5000 

District 

\M6e 




Coastal 

Management 

Prograrrme: 

deaning of 

Number of 

estuaries deaned 

by3Q/0e/2011 

New 

4 estuaries 

1 

1 

1 

1 

Infrastructure 

&Ecoroiic 

Development 

Rl, 030, 

095 

District 

\M6e 
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tourist 

attracticn 

estuari^ 














Prograrrme of 

action for 

invasive alien 

vegetaticn in 
the regon 

Pilct prograrrme 

on IAS 

New 

Pilot 

IAS Forum 

Information 

baseline 

arategy 

1 pilot project 

Infrastructure 

&Bx)roTic 

Development 

R500, 000 

District 

Wde 




Environmental 

Inpact 

Management 

Number of Ugu 

and e>«ernal 

projects screened 
during EIA 

processes 

0 

16 projects 

4 projects 

screened 

4 projects 

screened 

4 projects 

screened 

4 projects 

screened 

Infrastructure 

&Bx)nomic 

Development 

RO 

District 

\M6e 




\A;feste 

Management 

Pilot initiative 

1 pilot initiative on 

v\aste 

management as 

perthe l\AA/P 

Tender 

delayed to 

be 

continued 

in the new 

FY 

1 

Pick and evaluate 

an LM waste 

management 

status quo 

1 pilot project 
ongoing 

1 pilot project 
ongoing 

1 pilot project 
ongoing 

Infrastructure 

&Bx)nomic 

Development 

R550,000 

District 

Wde 




Estabishment 

of formal 

management 

body — Ugu 
recycling body 

Date registration 
of Ugu recycling 
body 

New 

Apilotof 
functional Ugu 
v\a£te recyclers 
body regista'ed 
by3Q^0&2011 

N/A 

Registering the 
existing waste 
recyders 

Registering the 
existing waste 
recyders 

Rnal/pilot 
registration of 
waste recyders 

Infrastructure 

&Bx)nomic 

Development 

R0,00 

District 

Wde 


Environmental 

Health 

IrrprcA/ethe 
health profile of 

all South 

Africans 

Containment 

and 

prevention of 
spread of 

notifiabe 

diseases 

through 

education and 

other means 

Al notifiabe 

diseases 

investigated and 
follovved up. 

195 

Al notifiabe 

disease reported 

Al cases of 

notifiabe diseases 

investigate, 
followed up and 

monitored 

Al cases of 

notifiabe 

diseases 

investigated, 
followed up and 

monitored 

Al cases of 

notifiabe 

diseases 

investigate, 
followed up and 

monitored 

Al cases of 

notifiabe 

diseases 

investigate, 
followed up and 

monitored 

Infrastructure 

& Economic 

Development 

RO, 00 

Dstrict 

\M6e 
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A\Aareness 

raising on 

notifiable 

diseases 

Nurrtoer of 

carrpaigns 
participated in. 

16 

4 

1 

1 

1 

1 

Infrastructure 

&Econonic 

Development 

RO, 00 

District 

V^de 




Investigation 
and resolving 
of complaints 

received 

Nurrtoer of 

prerrises 

inspected 

160 

P'errises 

100 

25 

25 

25 

25 

Infrastructure 

&Econanic 

Development 

RO 

District 

V^de 




SdTods 

surveillance - 

cxxnpliance 

Nurrtoer of 

schools inspected 
for corrpliar)ce 

100 

100 schools 

25 schools 

25sdnools 

25sdnools 

25sdnools 

Infrastructure 

&Bx)norric 

Development 

RO 

District 

Wde 




Health 

education 

programmes 

cxxducted on 

target schools 

Nurrtoer of 

schools 

participating in 

health education 

prograrrmes 

8 

16 

4 

4 

4 

4 

Infrastructure 

&Bx)norric 

Development 

R80, 000 

District 

Wde 




Air quality 

Manitcxing 

Nurrtoer of air 

quality monitoring 

initiatives 

3 

3 

Pollution 

monitoring through 

astaticnn — 

(ongoing) 

Capacity building 
for air quality 

monitors 

Completion of 
Harding Ar 
assessment study 

Pollution 

monitoring 
through a station 
-(ongoing) 

Infrastructure 

&Bx)norric 

Development 

RlOO, 000 

District 

Wde 




Food handling 

prerrises 

inspected 

Nurrtoer of food 

prerrises 
inspected as per 
montNy repots. 

679 food 

hardling 

liyerrlses 

1880 

470 

470 

470 

470 

Infrastructure 

&Econcnic 

Development 

RO 

District 

V^de 




Capacity 
building for 

caterers 

Nurrtoer of 

NAO'kshops 

/educational 

initiatives 

2 

3 

Nil 

1 

1 

1 

Infrastructure 

&EconoTic 

Development 

RO 

District 

Wde 




SAabbing of 
food prerrises 

Nurrtoer of swabs 

taken 

240 swabs 

100 

25 

25 

25 

25 

Infrastructure 

&EconoTic 

Development 

RO 

District 

Wde 




\Aater Quality 

Nurrber of vvater 

samples taken fo* 

85 samples 

400 

100 

100 

100 

100 

Infrastructure 

&Bx)norric 

RO 

District 
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Mcrtito'ing 

analysis. 







Development 


Wde 




New buildings 
to ccmply to 
legislation and 

standards 

Number of plans 

subnitted fa* 

scrutiny. 

540 plans 

and 12 

building 

sites 

500 

125 

125 

125 

125 

Infrastructure 

&EcoroTic 

Development 

RO, 00 

District 

\M6e 




National Food 

Run 

Number of runs 

as pQ* 

national/provincial 

instruction. 

New 

As per 

national/provincial 

instruction 

As per 

national/provi nd al 

instruction 

As per 

national/provi nd al 

instruction 

As per 

national/provi nd al 

instruction 

As per 

national/provi nd al 

instruction 

Infrastructure 

&Bx)nomic 

Development 

RO, 00 

District 

\M6e 




S78 

Assessment 

of EHS 

Draft 378 report 

New 

Section 78 draft 

report by 30 June 

2010 

Terms of 

ReferaTC» 

Status quo report 

1^ Draft report 

2^ draft report 

Infrastructure 

&Bx)norric 

Development 

R160, 000 

District 

\M6e 




Development 
of public 
health by-lavvs 

Draft Public 

Health by-lay\s 

New 

Draft by 

3Cy06/2011 

Terms of 

ReferaTC» 

Procurement 

Draft 1 by-laws 

Draft 2 by-laws 

Infrastructure 

&Bx)nomic 

Development 

R150, 000 

District 

\M6e 




Develop Air 
quality 

management 

plan 

Approved AQMP 

New 

Draft by 

3Cy06/2011 

Terms of 

Referaxe 

Procurement 

Draft AQVP 

Draft 2 AQMP 

Infrastructure 

&Econorric 

Development 

R150, 000 

District 

\M6e 


56 




ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 


IDP 

Indicator 

No. 

National KPA 

IDP Strategic 
Objective 

Measurable 
Objective/ Output 

Performance 

lixiicator/ Unit of 

Measure 

Baseline 

(Previous 

year 

Target 

Qi 

Q2 

Q3 

Q4 

Responsible 

Department 

Financial 

Irrplications 

VtfeardI 

Locality 






actuals) 











LOCAL 

ECONOMC 

DEVELOPWENT 

To promote 

and facilitate 

public 

infrastructure 

investment 

Ugu Spots 

complex; Phase 1 

% functiotality of 
sports ccrrplex 

100% 

corrplaion of 

stormwater 

and bulk 

earthvvorks 

by 

31707/2010 

100% 

75% 

100% 

N/A 

N/A 

Infrastructure 

&EccroTic 

Developmait 

R6 537 542 

District 

vyde 




Ugu Spots 

Complex: Future 

p^iases 

Date of securing 
additional funding 
for future phases of 

USLC 

New 

investment 

for future 

phases of 
the Ugu 

Sports 

Catre 

attracted by 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Infrastructure 

&EccroTic 

Developmait 


District 

vyde 




Ugu Sports and 

Leisure centre user 

programme 

irrplementatiot 

Cotinued marketing 

of USLC to 

international and 

national federations 

New 

100% 

ccntinued 

marketing 

100% 

100% 

100% 

100% 

Infra^ructure 

&EccHTomic 

Developrat 


Dstrict 

vyde 




Long term branding 
and sponsorship for 
operations and 

maintatance 

1 branding partner 

secured for a three 

year term 

New 

1 branding 

partner 

secured by 

30/06/2011 

N/A 

N/A 

N/A 

1 branding 

partner 

Infrastructure 

&Eccnomic 

Developnmt 


Dstrict 

vyde 



To promote 

and facilitate 

ecororic 

EcoTonic 

Development or 

Sector Turnaround 

Nurrber of economic 

strategies developed 

Land 

Axjuisition 

Strategy 

3 strategies 
by 

(i) Sugar 

Industry 

Study 

Draft Sugar 

Industry 

Turnaround 

(i) Approved 

Sugar Industry 

Turnaround 

Approved Growth 
and Development 

Infra^ructure 

&EccHTorric 

R6 000 000 

Dstrict 

VWde 
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transformation, 

sustainable 

groMh and 

development 

strategies 

and approved 

approved 

3Cy06/2011 

Situational 

Report, (ii) 

Tirrber 

Benefidaticrt 

Study 

Situational 

Report (iii) 

Growth and 

Developnmt 

arategy 

Inception 

Reports, 

Strategy (ii) Draft 

Timber 

Benefidation 

Strategy Report 

(iii) GroA^h and 
Development 

Strategy 

Situational Report 

Strategy (ii) 

Approved Tlrrba 

Benefidation 

Strategy (iii) Draft 

GroA^b and 

Development 

Strategy 

Strategy 

Develofment 






Jobs cheated 

through the 
municipality’s i fd 

initiatives 

Nurrber of jobs 

New 

200 

50 Jobs 

created 

50 Jobs created 

50 Jobs created 

50 Jobs aeated 

Infrastructure 

&&x)nomic 

Developrent 


□strict 

vyde 




Cornrnerdalisation 

of Crafts Industry 

Number of Crafters 

Trained 

New 

120 

N/A 

120ongdng 

120ongdng 

N/A 

Infrastructure 

&&XHTomic 

Developmat 


District 

VWde 




Inplementation of 

Cooperative 

Development 

Strategy 

Number of 

Cooperatives 

Trained and 

functioning, 

34 trainas 

and 11 

associations 

^tablished 

150 

30 

30 

40 

50 

Infrastructure 

&&XHTomic 

Developmat 

R3 800 000 

District 

VWde 





Number of 

Consumer 

Cooperatives 

Estabished 

New 

50 

3 pre- 

establishment 

workshops 

15 Consumer 

Cooperative 

Registaed 

15 Consumer 

Coopaatives 

Registaed 

20 Consuma 

Coopaatives 

Registaed 

Infrastructure 

&&XHtDmic 

Development 

R1 200 000 

District 

VWde 





Number of 

cooperatives 
accessing viable 

markets in public 
and private sector 

5 pilot 

coopaatives 

identified for 

funding 

20 

5 

Cooperatives 

5coopaatives 

5 Coopaatives 

5 Coopaatives 

Infrastructure 

&EcaoTiic 

Developrent 

R5 200 000 

District 

vyde 




Ugu Khuphuka 

Furniture 

Manufacturing 

Number of SMMEs 

involved and 

capacitated in the 

New 

60 

N/A 

20 

20 

20 

Infrastructure 

& Economic 

R12 000 000 

District 

vyde 
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Rogramme 

Furniture 

Manufacturing 

prograrrme 







Developnait 






SMME Development 

Nurrber of 

Emerging 

Contractors Trained 

30 

contractors 

trained 

SOongdng 

30 NQF Level 

2 

30NQFLevel2 

30 NQF Level 2 

30 NQF Level 2 

Infrastructure 

&EccrKDmic 

Developrent 

R1 800 000 

□strict 

vyde 




ERAP 

Nurrber of EFV\P 

jobs created through 

adha'ence and 

irrplementation of 
EFV\P guidelines in 

all infrastructure and 

other service 

delivery projects. 

2629 skilled 

and 15 596 

unskilled 

2500 

500 Jobs 

Created 

750 jobs created 

750 jobs created 

500 Jobs Created 

Infrastructure 

&Ec(XKDmic 

Developrent 


District 

vyde 




Research 

Number of 

Economic R^earch 

cxDrrmissioned 

New 

2 Researdi 

Reports 

N/A 

N/A 

2 Research 

Reports approved 

N/A 

Infrastructure 

&EcxxoTiic 

Development 

R4000 000 

District 

VWde 




Inv^ment on 

Strategic 

Infrastructure : Park 

F^ie Industrial Park 

Rehabilitation 

FVqject 

% cxMTpletion of 
Park F^ie 

rehablitation 

Detailed 

designed 
approved. In- 
prindple 

agreement to 

align the 

project to 

Umdoni 

Dsaster 

Rehabilitation 

done. 

lOOo/o 

60% 

80% 

100% 

Project Handover 

Infrastructure 

&EcxxKDmic 

Development 

R13 200 

000 

District 

vyde 




Irrplementation of 
Ugu Approved Land 
Acquisition Strategy 

Nurrber of new land 

parcels purchased 

Land 

Acquisition 

Strategy 

approved 

1 

N/A 

N/A 

1- approval and 
purchase of land 
parcel 

N/A 

Infrastructure 

&EcxDnomic 

Developrent 


District 

vyde 




Cornmerdalisation 

of Agricultural 

Number of 

Ccmrerdal 

Agriculture Business 

New 

3 

N/A 

1 

1 

1 

Infrastructure 

& Economic 


District 

vyde 
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FVqjects 

Plan Developed 







Developmat 






Irrproved 

coordination of 

agricultural 
development in the 

district 

Nurrber of 

Functional Ugu 

Agricultural Forum 
meetings conducted 

New 

4 

1 

1 

1 

1 

Infrastructure 

&EccrKDmic 

Development 


□strict 

vyde 




Coordination of 

Food Security 

p'ojects 

Nurrber of Food 

Security Planning 
and Irrplementation 

sessions held 

New 

6 

1 

2 

2 

1 

Infrastructure 

&EcxDnomic 

Development 

R44000 

000 

District 

vyde 




Irrplementation of 
Approved Land 

Claims Rnalisaticn 

Strategy 

Number of projects 

identified and 

supported 

New 

2 

Enter into 

MOU \Ajith the 

naA^y 

established 

Agriculture 

Development 

Agency. 

Roll-out support 

of those two 

atitiesasapilot 

initiative linkages 

v^th various 

support 

instituticre in 

order to build 

capacity 

Conduct 

assessment of 

the progress 

made in 

supporting this 
two projects 

Infrastructure 

&EcxxKDmic 

Development 


District 

VWde 




Operational isaticn of 
Ezincpieni Tea Tree 
FYqject/ Essential oil 
p'oject 

% Fully operational 
tea tree projects 

0 

100% 

25% 

50% 

75% 

100% 

Infrastructure 

&EcxxoTiic 

Development 

R6 100 000 

District 

VWde 


Local 

EcxMiomic 

Development 

To promcte, 

facilitate and 

implement 

anti-pocr 

econcmic 

development 

interventions 

Business 

implementation Plan 

— Ugu 

Produce Market 

% maintenance and 

operations of Ugu 

Market 

1 market 

agent 

appointed 

100% 

100% 

ongoing 

100% ongoing 

100% ongoing 

100% ongoing 

Infrastructure 

&EccHTomic 

Developmat 

R2 104 103 

District 

VWde 





% increase of local 

supply 

5% 

10% 

0 

3.30% 

3.30% 

3.30% 

Infrastructure 

&EccrKDmic 

Developrent 


District 

vyde 





Number of advats 

circulated 

48 

48 

12 

12 

12 

12 

Infrastructure 

& Economic 


District 

vyde 
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Developnait 







Nurrber of radio 

broadest aired 

2 

2 

1 broadcast 

Nil 

Nil 

1 broadcast 

Infrastructure 

&EcxroTic 

Developnait 


District 

vyde 





Nurrber of farmers 

days conducted 

6 

6 

2 

0 

2 

2 

Infrastructure 

&EcxrKDmlc 

Developnait 


District 

vyde 





























IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

ORGANISATIONAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performanc:e Baseline Target Q1 Q2 

Objective/ Output lrKiic:ator/ Unit of (Previous 

Measure year 

actuals) 

Q4 

Responsible 

Department 

FinancDial 

Inplicxitions 

VtfeardI 

Lcx^ality 


Basic Service 

Delivery and 

Infrastructure 

Development 

To p'omote 

and facilitate 

public 

infrastructure 

investment 

Approved 

Irrplementation plan 

for MG \A0ter 

P'ojects ty July 2010 

%cx)mpletion of 
detailed analyses of 
water projects 


100% 

cxrrpleted 
by31 July 

2010 

100% 

100% 

100% 

100% 

\A^er 

Services 


District 

vyde 




FToject quality plans 
for all projects 

% corrpi i arce with 

subnissicnof 

quality plans. 


100% 

ccHTpliance 

rVa 

100% 

100% 

100% 

\AMer 

Sovices 


Dstrict 

vyde 




Commit and spend 

allocated funds for 

the MG program 

% spait accxM'ding 
to the criginal cash 
flow projections 


100% 

100% 

100% 

100% 

100% 

\AMer 

Sovices 






FToject monthly 

report to review 
irrplementaticn plan. 

Nurrber of program 
review reports 


12 

3 

3 

3 

3 

\AMer 

Sovices 






FTovision of 

alternative water 

Nurrber of spings & 

boreholes 

153 springs 
protected 

560 

140 

140 

140 

140 

\A^er 

R6 000 000 

District 
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supply 

rehablitated 

and 79 

bordioles 

repaired 






Savices 


vyde 




Building Structure: 
Sanitatioi Purrp 

station 

Refurbshment 

%of bxlget spent 


4,670,150 

575,000 

1,125,000 

1,475,000 

1,495,150 

\AMer 

Savices 

4,670,150 

□strict 

vyde 




Building Structure: 
\A/feler Pump station 

Refurbshment 

%of bxlget spent 


1,050,000 

160,000 

310,000 

380,000 

200,000 

\AMer 

Savices 

1,050,000 

District 

vyde 




Tools and 

equipment 

%of bxiget spent 


543,000 

100,000 

243,000 

100,000 

100,000 

\A^er 

Savices 

543,000 

District 

VWde 




Telemetry 

%of bxiget spent 


1,000,000 

125,000 

275,000 

375,000 

225,000 

\A^er 

Savices 

1,000,000 

District 

VWde 




M^er and pressure 
zoning and proactive 

leak detection 

%of bxiget spent 


6,235,000 

1,200,000 

1,800,000 

1,800,000 

1,435,000 

\A^er 

Savices 

6,235,000 

District 

VWde 




Dosing Pumps for 

\Aater treatment 

\AOl<S 

Nurrber of plants 

savicsd 


6 

2 

2 

2 

0 

\AMer 

Savic^ 

250,000 

District 

vyde 




Treatment NAferks 

Refurbshrrmt and 

lighting 

% FYciject 

Ccrrpletion 


100% 

25% 

50% 

75% 

100% 

\AMer 

Savic^ 

1,565,000 

District 

vyde 




Pipeline 

Replacement 

FVogram 

% FVciject 

Qxrpletion 


100% 

5P/o 

30% 

50% 

100% 

\A^er 

Savices 

2,400,000 

District 

vyde 




Fencing of 
resavoirs, punp 

statioTS and wrw 

Nurrber of stations 

cxDrrpleted 


4 

1 

1 

1 

1 

\AMer 

Savices 

1,580,000 

District 

Wde 




Radio Equipment 

%of bxlget spent 


1,200,000 

100,000 

200,000 

500,000 

400,000 

\A^er 

1,200,000 

District 
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Savices 


vyde 




Access Roads to 

plants 

Km of road 

refurbshed 


3km 

0 (planning) 

1 

1 

1 

\A^er 

Savices 

3,500,000 

Dstria 

vyde 




Hoa/ Meter 

Installations at 

NA/festevvata* 

Treatment NAAxks 

Nurrber of 

installatiais 


6 

2 

2 

2 

0 

\AMer 

Savices 

415,000 

Dstria 

vyde 




Plant, vvorkshop 
tools and equipment 

% Project 

Compiaion 


100% 

10% 

30% 

60% 

100% 

\A^er 

Savices 

2,741,350 

Dstria 

VWde 




Refurbshment of 

\AMa TreatmaTt 

VUm1<s 

% Project 

Compiaion 


100% 

10% 

30% 

60% 

100% 

\A^er 

Savices 

750,000 

Dstria 

VWde 




Refurbshment of 

NA/festevvater 

Treatment NAforks 

% Project 

Completion 


100% 

5P/o 

30% 

50% 

100% 

\A^er 

Savices 

7,455,000 

Dstria 

VWde 




\A/feta Mains 

Replacement and 
Upgrades 

% Roject 

Ccmpletion 


100% 

25% 

50% 

100% 

100% 

\AMer 

Savic^ 

24,000,000 

Dstria 

vyde 




Navvork 

modifications and 

dev/ated tanks and 

for high-lying areas 

% FVciject 

Ccmpletion 


100% 

5P/o 

30% 

50% 

100% 

\AMer 

Savic^ 

1,700,000 

Dstria 

vyde 




Workshop tools and 
equipment 

%of budga spent 


606,000 

100,000 

250,000 

200,000 

56000 

\AMer 

Savic^ 

606,000 

Dstria 

vyde 




Radio Equipment 

%of budga spent 


110,000 

20,000 

50,000 

20,000 

20,000 

\AMer 

Savices 

110,000 

Dstria 

vyde 




Sevver Mains 

Replacement 

% Project 

Ccmpletion 


100% 

5P/o 

30% 

50% 

100% 

\A^er 

Savices 

400,000 

Dstria 

vyde 
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Treatment \Aferks 

Refurbshmmt and 

lighting 

Nurrber of plants 

saviced 


4 

0 (planning) 

2 

1 

1 

V\Mer 

Sovices 

760,000 

□strict 

vyde 


Basic Service 

Delivery and 

Infrastructure 

Development 


Set up bulk SMS 

service 

% functionality of 

ccmnuni cation 

^/StaTB 

New 

100% 

functional by 

3Cy06/2011 

25% 

25% 

25% 

25P/0 

V\Mer 

Sovices 


District 

vyde 




cxDrrrrijnity/custorrer 

outreadi 

lixogrammes 

Number of 

(xrnnunity/custorrer 

outreach 

prograrrmes 


12 

3 

3 

3 

3 

\/\^er 

Sovices 


District 

VWde 




Review procedure 
for call centre 

Date Approved 
standard procedure 

manual 

New 

3Cy09/2010 

30^09/2010 

N/A 

N/A 

N/A 

\/\^er 

Savices 


District 

VWde 




Review and action 

internal Audit 
queries 

Number of internal 

audit queries 

r^olved 

New 

11 intoTial 

audit issues 

3 

3 

3 

2 

V\^er 

Savices 


District 

VWde 




Evaluate calls ( 
in/out) and align to 
PMS 

Number of call 

evaluation repots 

New 

12 

3 

3 

3 

3 

V\^er 

Savices 


District 

vyde 




Client/Customer 

Satisfaction Surveys 

conducted 

Date corrpletion of 

customer 

satisfaction survey 

Isurv^ 

report 

3Cy06/2011 

N/A 

N/A 

N/A 

30/06/2011 

V\Mer 

Savices 


District 

vyde 




Establish 

corresponderxe unit 

Number of interns 

recruited 

New 

4intaTe 

N/A 

4 interns 

N/A 

N/A 

V\Mer 

Savices 


District 

vyde 

Number of reports 

New 

12 reports 

3 repots 

3 reports 

3 reports 

3 reports 
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Basic Service 

Delivery and 

Infrastructure 

Development 

To provide 

sustainable 

vvate'and 

sanitation 

infrastructure 

Hard ng vvaterborne 

sanitation & STW 

upgrade 

% of a municipality’s 
capital budget 

actually spent on 
capital projects 

identified in the 

particular financial 
year in terms of the 
rrunidpalitys IDP 


(15 000 000) 
Design 

R1.5m 

Compile 

design 

constructicrt 

cxDnstruction 

construction 

\AMer 

S^ces 

15 000 000 

□strict 

vyde 




Parkrynie infill 

\Aaterborne 

sanitation 

%of budget spent 


(2 500 000) 

Compile 

design 

constructicrt 

construction 

construction 

\AMer 

Savices 

2500 000 

District 

vyde 




Margate rising main 

fromSA 

%of budget spent 


DESIGN- 

(R500,000) 

complete 

design 

construction 

(xretruction 

construction 

\A^er 

Savices 

500 000 

District 

VWde 




pennington 

vvaterborne 

sanitation 

%of budget spent 


(8 000 000) 

DESIGN- 

(Rl, 200,000) 

compile 

80% design 

constructicm 

(xnstruction 

construction 

\A^er 

Savices 

9200 000 

District 

Wde 




shelly beach stw 

extension 

%of budget spent 


10 000 000 

DESIGN 

(1,000,0000) 

DESIGN 

COMPLETED 

constructicrt 

construction 

construction 

\AMer 

Savices 

11000 000 

District 

vyde 




shelly beach north 

vvaterborne 

sanitation 

%of budget spent 


5000 000 

DESIGN 

(2,000,000) 

prefiniriary 

design 

BA 

BA 

BA 

\AMer 

Savices 

7000 000 

District 

vyde 




uvongo phasel 

\Aaterborne 

sanitation 

%of budget spent 


15,000,000 

DESIGN 

COMPLETED 

CONSTRUCTION 

CONSTRUCTION 

CONSTRUCTION 

\A^er 

Savices 

15 000 000 

District 

VWde 




\AHZADam 

DESIGN 

%of budget spent 


2,000,000 

DESIGN 

preHninary 

design 

DESIGN/EIA 

DESIGN/EIA 

DESIGN/BA 

\A^er 

Savices 

R780 431 

District 

VWde 




Masinenge housing 

%of budget spent 


9,000,000 

(1,200 000) 

DESIGN 

COMPLETED 

CONSTRUCTION 

CONSTRUCTION 

CONSTRUCTION 

\A^er 

Savices 

R4 500 000 

District 

vyde 
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DESIGN 











Isonti housing 

%of budget spent 


17,800,000 

(2,000,000) 

DESIGN 

DESIGN 

COMPLETED 

CONSTRUCTION 

CONSTRUCTION 

CONSTRUCTION 

\AMer 

S^ces 

R20 000 000 

□strict 

\Aide 




Harding housing 
p'oject 

%of budget spent 


8000 000 

(1,000,000) 

DESIGN 

COMPLETED 

funding approval 



\A^er 

Sovices 

9000 000 

District 

\Aide 




updated GIS 

vvebsite 

% updated QS 

\A^BSITE 

100% 

100% 

updated new 

data within 

30 days 

100% 

100% 

100% 

100% 

\A^er 

Sovices 


District 

\Aide 




Approved and 
disapproved 
development plans 

Turn around time 

taken to p'ocess 

development 

applications 

100% within 

14 days 

100% within 

14 days 

within 14 

d^« 

within 14 days 

within 14d^« 

within 14 days 

\A^er 

Sovices 


District 

\Aide 




Law Enforcement 

% of reported cases 

attended to v\^thin 

specified times 


100% within 

30 days 

100% 

100% 

100% 

100% 

\A^er 

Services 

RO 

District 

\Aide 


Basic Sen/ice 

Delivery and 

Infrastructure 

Development 

To provide 

universal 

access to 

v\iBterand 

sanitation 

Households with 

access to basic 

water 

Nurrber of 

Households 

8243 

1115 

N/A 

N/A 

500 

615 

\AMer 

S^ces 


District 

\Aide 




Households with 

access to basic 

sanitation 

Nurrber of 

Households 

5120 

4900 

1000 

1500 

1500 

900 

\AMer 

S^ces 


District 

\Aide 


Basic Service 

Delivery and 

Infrastructure 

Development 

To provide 

universal 

access to 

v\iaterand 

sanitation 

Building Structure 

% expenditure on 
budget allocated 


100% 

25% 

50% 

75% 

100% 

\A^er 

Services 


District 

\Aide 
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Air-conditioning 

% expenditure on 


100% 


budget allocated 



Irrpro^/ement of 

% expenditure on 


100% 

vvorking areas 

budget allocated 




Reporting 


Nunter of qiarterly 
reports 


4 


4 reports 


25% 5CP/0 75% 100% \A/&ter Dstrict 

SeMces Wde 

25% 50% 75% 100% \AMer Dstrict 

Savices \A4cle 



1 

1 

1 

1 

\AMer 


Dstrict 






Savices 


\Atde 



5. DEPARTMENTAL SCORECARDS 

FOR 2010/11 
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DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 


IDP National KPA 

IDP Strategic 

Measurable 

Performance 


Baseline Target 

Qi 

Q2 

Q3 


Responsible 

Financial 

V\ibrd/ 

Indicator 

Objective 

Objective/ Output 

Indicator/ Unit of 


(FYevious 





Department 

Irrplications 

Ijocality 

Na 



Measure 


year 

actuals) 










Municipal 

Transfonnation 

and 

Institutional 

Development 

To provide 

effective and 

efficient Human 

Resources 

Management 

Services 

Approved 

Organogram 

Date of approval 

30-06-09 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Human 

R^ource 

Management 


Dstrict 




Levels of black staff 

employed in top 

manag^n^ 

Number of \Aomen 

employed in top 

management 

2 

0 

N/A 

N/A 

N/A 

N/A 

hhjman 

Resource 

Management 


Dstrict 




Levels of black staff 

employed in middle 

manag^n^ 

Number of black 

staff in middle 

management 

70 

2 

N/A 

N/A 

2 

N/A 

hhjman 

Resource 

Management 


Dstrict 




VUyrm arplqyed by 
the municipality 

Number of \Aomen 

238 

70 

17 

17 

18 

18 

hhjman 

Resource 

Management 


Dstrict 




Youth errpiciyed ty 
the municipality 

Number of youth 

303 

50 

10 

15 

15 

10 

hhjman 

Resource 

Management 


Dstrict 




Disabled staff 

errpicyed by the 
municipality 

Number of staff 

10 

10 

2 

2 

2 

4 

Human 

Resource 

Management 


District 


Municipal 

Transfonnation 

and 


Annual Approved 
\Aferkplace Skills Plan 

Date of approval 

30-06-09 

30-06-10 

N/A 

N/A 

N/A 

Corrmence 

\Aiith\/\SP 

Training 

R2 000 000 

District 
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Institutional 

Development 









2011712 







Budget Spend on 
\AA:Ml<place Skills Plan 

Percentage Spent 

152% 

100% 

100% 

100% 

100% 

100% 

Training 

R1 000 000 

District 




Implementation of 

WSP 

Nurrber of skills 

development 

programme 

conducted 

142 

50 

10 

10 

10 

20 

Training 


District 



To fast track 

recmitment 

and selection 

processes 

Ensure internal 

decision making 
processes are efficient 

and effective 

% of vacant 

positions 

advatised and 

filled suitable 

candidates 

90% 

80% 

20% 

20% 

20% 

20% 

Human 

R^ource 

Management 


District 





Turnaround time 

taken to oriaitate 

new employees 

afte* 

conTTietTcerrierTt of 

duties 

New 

vythin 

armthsof 

arploymait 

vythin 

armthsof 

errplo^^nent 

vythin 

3mcrrthsof 

arployment 

vythin 

3monthsof 

employment 

vythin 

armthsof 

arploymmt 

Human 

R^ource 

Management 


District 



To provide 

effective and 

efficient 

council 

support 

services 

Provide sustainable 

Secretariat support 

% attendance of 

councillcrs at 

me^ings 

New 

100% 

100% 

100% 

100% 

100% 

Secretariat 


District 





Turnaround time 

taken to distribute 

agendas 

Sdays 

3d^« 

3d^« 

3d^« 

3d^« 

3d^« 

Secretariat 

R94 500 

District 


Municipal 

Transfonnation 

and 

Institutional 



Turnaround time 

taken to distribute 

minutes after the 

meting 

5days 

5d^« 

5d^« 

5d^« 

5d^« 

5d^« 

Secretariat 


District 
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Dev/elopment 

















% update of minute 

books 

100% 

100% 

100% 

100% 

100% 

100% 

Secretariat 


District 





Time taken to 

distribute 

resol utions/e&ctracts 

to relevant service 

departments 

2 days 

2da^ 

2da^ 

2da^ 

2da^ 

2da^ 

Secretariat 


District 



To provide 

effective 

information 

communication 

technology 

systems 

Provide sustainabe IT 

support 

R^ponse time 

taken to respond 

and atterd to IT 

cas^ reported 

New 

24hrs 

24hrs 

24hrs 

24hrs 

24hrs 

Information 

Technology 


District 





% of received IT 

queries resolved at 

first call 

New 

90% 

90% 

90% 

90% 

90% 

Information 

Technology 


District 





IT Quaies 

resolved as a % of 

total number of 

queries received 

New 

90% 

90% 

90% 

90% 

90% 

Information 

Technology 


District 



To provide 

effective 

information 

comrruni cation 

technology 

solutions 

IT Strategy (MSP) 

Date approval of IT 

strategy 

Not yet 

app'oved 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

InformaticMi 

Technology 


District 


Municipal 

Transfonnation 

and 

Institutional 

To ensure 

sustainabe 

institutional 

capacity 

Omtralised multi 

function office 

equipment 

environmmts 

% centralisation 

and repairs of 

multifunction office 

equipment and 

effective contract 

100% 

100% 

25% 

25% 

25% 

25% 

Auxiliary 

Savices 

R700 000 

District 
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Development 



management 













Effective Property 

Mariagement and 

property planning 

% lease 

management 

100% 

100% 

25% 

25% 

25% 

25% 

Auxiliary 

Savices 

R652 000 

R650 000 

District 




a Rental Bazl^ Str 

b. Rental Price Str 

% master list of all 

CMATed, utilised and 

ratted property 


100% 

50% 

50% 

0% 

0% 


R400 000 

R2 000 000 





c. Properly Axlit 

d. Connor SLreet 

refurbishment 

% completion of 
refurbishirtg 28 

Connor Street 


100% 

25% 

25% 

25% 

25% 







Reduction of 

Corrmuni cation 

Expenses 

a Leased Cost 

%ova'all reduction 

of corrmunicatiat 

expenditure from 

QltoQ4 

100% 

100% 

25% 

25% 

25% 

25% 

Auxiliary 

Savic^ 

R1 900 000 

R2 150 000 

R1 100 000 

District 




Routing 

b. Cellular 

c. Telkom 

% introduction of 

push to talk 

cornrrunicaliorts 

for field staff 


100% 

15% 

35% 

25% 

25% 


RllOOOO 

R315 000 





d. Toll Ree 

e. Push to Talk 

f. Policy arrerdments 

% Amendments to 

ConrrrTunicatiorts 

Policy 


100% 

50% 

50% 

0% 

0% 







Telephme 

Infrastructure 

Maintenance and 

upgrades through 

% functioning 

telephone system 
(instruments, 
cablirtg etc) 


100% 

25% 

25% 

25% 

25% 

Auxiliary 

Savices 

R180 000 

R250 000 

District 




a effective telephone 
management soflvvare 
irrplementation 

% Maximum use of 

tJte telephone 

management 


100% 

25% 

25% 

25% 

25% 
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b. Infrastructure software modules 

maintenance 

Reduction of costs % reduction in 

associated with meeting catering 

Refreshments at 

% reduction in 
a Meetings costs due to ration 

packs introduction 

b. Staff ration packs 

% Policy 

c. Policy introduction introduction 

Security Access % Developrrmt of 

Control Solution tiie security plan 

and 

implaTimtation of 
related system 

% provision of 
security guard 
services and 
effective contract 
management 

% Provision of 
cleaning savices 
at norrinated sites 

% effective 
contract 
management 

Standardising and % standardisation 

control of furniture and control of 

purchases furniture purchases 


for the entire 
municipality 



Adequate Security 
Guarding of property 
and assets 


Provision of Qeaning 
Service 









% policy 

introduction 


100% 

50% 

50% 

0% 

0% 







Monitoring and 

av\areness of the 

Appro\/ed RIe Plan 

% monitoring and 

awvareness of the 

utilisation of the file 

plan 


100% 

25% 

25% 

25% 

25% 

Auxiliary 

Savices 

R200 000 

District 

Off Site Document 

Storage corrpliance 

% off site 

docummt storage 
corrpliance and 

contract 

management 


100% 

25% 

25% 

25% 

25% 

% policy and 
procedures review 


100% 

50% 

50% 

0% 

0% 



To facilitate the 

creatiaiof asafe 

aTv^ronment for all 

inhabtants 

/Address backlogs in 
disciplinary cases 

Turn arourd time 

taken to resolve 

cases reported 

New 

wthin 2 

months 

wthin 2 

months 

wthin 2 

months 

wthin 2 

months 

wthin 2 

months 

Labour 

Relations 

R450 000 

District 




Labour relations 

programmes 

Number of labour 

relaticrs 

programmes 

conducted 

6 

6 

1 

2 

1 

2 

Labour 

Relations 


District 




Enployee Benefits 

Turn arourd time 

taken to capture 

leave 

New 

wthin 2 days 
of receipt 

wthin 2 

d^«of 

receipt 

wthin 2 

d^«of 

receipt 

wthin 2 

d^«of 

receipt 

wthin 2 days 
of receipt 

Errployee 

Bmefits 


District 



To contribute 

meaningfully to 

the v\ellness of 

^nplotyees 

EAP Programme 

Irrpact reports 

New 

N/A 

N/A 

N/A 

N/A 

1 

EAP 

R500 000 

District 
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Number of EAP 

initiatives 

implanented 

7 

5 

1 

1 

1 

2 

EAP 


District 


Municipal 

Transfonnation 

and 

Institutional 

Development 

To promote 

health and 

safety in the 
world ng 

environment 

Occupational Health & 
Safety Prograrrme 

% corrpliance to 
OHS regulations 

100% 

100% 

100% 

100% 

100% 

100% 

Occupational 

Health & 

Saf^ 

R650 000 

District 





Number of OHS 

initiatives 

implemaTted 

8 

7 

1 

3 

2 

1 

Occupational 

Health & 

Saf^ 


District 




Service of Rre 

Equipment — North & 
South (Rre 
Extingui^iers, hose 

reels, fire detection 

^/sterns, etc) 

% implementation 


100% 

servicing of 

fire 

equipment 

by 

30/06/2011 

N/A 

Service 

North fire 

equipment 

Service 

South fire 

equipment 

N/A 

Occupational 

Health & 

Saf^ 


District 




Advance SHE 

Training fcr 
Manage^Supervi SOTS 

% inplementation 


100% by 

31712/2010 

N/A 

SHE 

training for 
supervisors 

N/A 

N/A 

Occupational 

Health & 

Safety 


District 




Rre Rghting Training 

Date completion of 
fire fighting training 


31701/2011 

N/A 

N/A 

3170172011 

N/A 

Occupational 

Health & 

Safety 


District 




Installation of Rre 

Detection Systems in 
new Marburg 
NAforkshops 

Date installation of 

fire detection 

system 


31712/2010 

N/A 

31712/2010 

N/A 

N/A 

Occupational 

Health & 

Safety 


District 




Noise Survey at a 

Helens & Umtarrvuna 

Pump Stations 

Date completion of 
thesurv^ 


31712/2010 

N/A 

31712/2010 

N/A 

N/A 

Occupational 

Health & 

Safety 


District 
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IDP 

Indicator 

Na 

National KPA 

IDP Strategic 

Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target Q1 Q2 Q3 Q4 

Objective/ Indicator/ Unit (FYevious 

Oufout of Measure year 

actuals) 

Responsible 

Department 

Financial 

Inplications 

VlbrcV 

Ijocality 


Good 

Governance 

and Public 

Participation 

To Establish 

Integrated 

Institutional 

capacity 

Risk 

identification, 

reduction and 

mitigation 

measures: 

Review of 

Disaster 

Managonmt 

Plan 

Date review of 

Disa^er 

Management 

Plan 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Disaster 

Managemait 

R340 000 

Dstrict \/\^de 




Prevention plan 
and strategies 

Date Approved 
and adopted 
risk p'evention 
plans and 

strategies 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Dsaster 

Management 

R840 000 

Dstrict \/\^de 




Prevention & 

Ccrrbating plan 

for veld, fires, 

forest & mountain 

fires 

Date App'oved 
and adopted 
preventicn & 
corrbating plan 

for veld fires 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Dsaster 

Management 

R1 000 000 

Dstrict \A4de 




Disaster Risk 

Reduction aixi 

preparedness: 

Turn around 

time taken to 

respc«xl to 

Ihour 

Ihr of call log 

Wthin 1 hr 

of call log 

Wthin 1 hr 

of call log 

vythin 1 hr 

of call log 

vythin 1 hr 

of call log 

Dsaster 

Management 


Dstrict Wde 
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Responding to 
disasters upon 

occuirence 

disaste* cases 

upm 

occurrence 













Risk 

assessments 

Nurrber of 

assessments 

conducted 


6 

assesariats 

3 

ass^sments 

3 

assessments 

N/A 

N/A 

Dsaster 

Management 

R250 000 

Dstrict W6e 




Disaster Risk 

Profile 

Date approval 
of risk profiles 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Dsaster 

Management 

R30 000 

Dstrict W6e 




Education, 

Training, Rjblic 

Awareness to 

communities to 

recover from 

effects of 

disasters 

Nurrber of 

awara^^s 

carrpaigns 

conducted 


24carrpaigns 

6 carrpaigns 

6carrpaigns 

6carrpaigns 

6campaigns 

Dsaster 

Management 

R480 000 

Dstrict Wde 




Training 

(xrrmunities to 

understand and 

r^pondto 

disasters 

Nurrber of 

trainings 

conducted 


24 trainings 

6 trainings 

6 trainings 

6 trainings 

6 trainings 

Dsaster 

Management 

R400 000 

Dstrict Wde 




Training 

municipal officials 

in effective 

disaster 

r^ponse 

Nurrber of 

municipal 

officials trained 


60 officials 

15 officials 

15 officials 

15 officials 

15 officials 

Dsaster 

Management 

R150 000 

Dstrict Wde 




Develop disaster 

relief, 

reconstruction 

and rehablitation 

prograrrme 

Date approval 
of prograrrme 


30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Dsaster 

Management 

RlOO 000 

Dstrict W6e 




Recruitment of 

volunteers and 

trained in 

ccmmunity based 

Nurrber of 

volunteers 

recruited and 

536 

400 

volunteers 

100 

volunteers 

100 

volunteers 

100 

volunteers 

100 

volunteers 

Dsaster 

Management 

R50 000 

Dstrict W6e 
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N/A 

3Cy0&2011 

Dsaster 

Management 

R550 000 

Dstrict NA^de 


N/A 

3Cy0&2011 

Dsaster 

Management 

R310 000 

Dstrict \A^cle 


'8 



IE3P 

Indicator 

Na 

National KPA 

IDP Strategic 

Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target QL Q2 Q8 Q4 

Objective/ Indicator/ Unit (Previous 

Output of Measure year 

actuals) 

Responsible 

Department 

Financial 

Implications 

VJSurdI 

Ijocality 


Good 

Governance 

and Public 

Participation 

To promote 

implementation 

of BathoPele 

and Change 

management 

IrrplemaTtation of 

Batho Pele 

Change 

Managemmt 

Prograrrme 

Approved 

Change 

managanmt 

prograrrme 

50% 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Batho Pele 

R105 900 

Qstrict 





Number of 

Batho Pele 

NAO'kshops 


4 

1 

1 

1 

1 

Batho Pele 


Qstrict 





Dateapp'oval 

of 2011/2012 

SDIP 

30/06/2010 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Batho Pele 


District 





Nurrtaer of 

departmental 

assessments 

linked to 

2010/2011 

SDIP corrpleted 

New 

1 

assessment 

N/A 

1 

assessment 

N/A 

N/A 

Batho Pele 


Qstrict 





Date approval 

of revie\Aed 

Service Delivery 

30/06/2009 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Batho Pele 


District 


79 



Ccrnrritrnmt 

Chaita* 












Number of 

departments 

v\^th service 

standards 

developed 

New 




Qient/CXjstomer 

Satisfacticri 

Surv^/s 

(xrducted 

Number of 

customer care 

focus groups 

cxDnducted 

Isurv^ 


Municipal 

Transfonnation 

and 

Institutional 

Development 

To implement 

an effective 

organisational 

and individual 

performance 

management 

system 

Review 2011712 

Performance 

Management 

%stems 

Date approval 

30-06-10 




A±)pted 09/10 
Annual Report 

Date adopted 

31703/10 




Annual 

Performance 

Report 

Date subrritled 

to AG 

31708/09 




201172012 

Service Delivery 
& Budget 
Implarentation 

Plan 

Date adoption 

of 201172012 

SDBIP 

31705/09 




Quarterly Review 
meetings 

Number of 

performance 
review meetings 

cxDnducted 

timeously bythe 

4 










5 

departmmts 

N/A 

N/A 

N/A 

5 

departments 

with service 

standards 

developed 

Batho Pele 



2 

N/A 

1 

N/A 

1 

Batho Pele 



30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Performance 

Management 

RIOOOOO 


31703/11 

N/A 

N/A 

31703/11 

N/A 

Performance 

Management 



31708/10 

31708/10 

N/A 

N/A 

N/A 

Performance 

Management 



28/06/2011 

N/A 

N/A 

N/A 

28/06/2011 

Perfcx'mance 

Management 



4 

1 

1 

1 

1 

Performance 

Management 




Mil 







24th at the end 

of each quarter 













IVid Year Review 

Report 

Number of nid- 

year review 

reports 

compiled 

1 

1 

N/A 

N/A 

IMYR 

N/A 

Performance 

Management 


Dstrict 



To develop and 

implement the 
Municipal Turn 

Around 

Strategy 

Implemmtation of 

the National 

Municipal 

Turnaround 

Strategy 

Date adopted 

0 

28/04/10 

N/A 

N/A 

28/04/10 

N/A 

Municipal 

Operations 


Dstrict 





Date 

irrplemented 

0 

31/12/10 

N/A 

31/12/10 

N/A 

N/A 

Municipal 

Operations 


Dstrict 


Good 

Governance, 

Corrrmnity 

Participation 

and V\i^rd 

Committee 

Systems 

To ensure 

functional 

Legal Services 

and 

compliance to 

all relevant 

Legislations 

Legal services 

% legal 
compliance to 
legislations 

lOCP/o 

100% 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

Legal services 

R1 440 954 

Dstrict 





Legal matters 

r^olved as a % 

of legal queries 

received 

New 

80% 

80% 

ongoing 

80% 

80% 

80% 

Legal services 


Dstrict 



To ensure 

functional 

Internal Audit 

Activity and 

Audit 

Comrittee 

Internal audit 

activity 

Number of 

internal audit 

reports tabled to 
performance 

audit 

committees of 

UVfe and Dstrict 

10 

10 reports 

Nil 

5 reports 

Nil 

5 reports 

Internal Audit 

R711060 

Dstrict 


81 







Audit Ccrrmittee 

including 

Performance 

Audit functions 

Number of 

quarterly 

meetings 

8 

8 

3 

2 

2 

1 

Internal T^it 


District 


Good 

Governance, 

Corrrmnity 

Participation 

and Vti^rd 

Cormittee 

Systems 

To ensure 

integrated 

development 

and 

environmental 

planning 

201iy2012 IDP 

Process Plan 

Date of 

adoption 

31708^2009 

31708710 

31708710 

N/A 

N/A 

N/A 

Development 

Planning 


District 




5year IDP 

Date Approved 
and adopted 

IDP 

3Q/0e72005 

3C70&2011 

N^A 

N/A 

N/A 

30/06/2011 

Development 

Planning 

RIO 590 

District 




IDP 

Representative 

F(xum 

Number of 

meetings 

12 

4 

1 

1 

1 

1 

Development 

Planning 


District 




Credible IDP 

% increase from 

83.04% to 

88.04% in the 

2010^11 IDP 

assessment 

score 

81.48% 

5% 

N/A 

5% 

N/A 

N/A 

Development 

Planning 


District 




IDP Roadshcvvs 

Number of 

public 

participation 

events 

cxDnducted 

24me^ings 

2 events 

1 event 

N/A 

N/A 

levent 

Development 

Planning 


District 





Nurrber of IDP 

Public 

advertisements 

published on 

the \Afebsite and 

3 

4 

1 

1 

1 

1 

Development 

Planning 


Qstrict 


82 








the naASpaper 













Implementation of 
Planning & 
Development Act. 

% compliance 

0 

100% 

100% 

100% 

100% 

100% 

Development 

Planning 


District 


Spatial Analysis 

and 

Environmental 

Management 

To ensure 

integrated 

de\/elopment 

and 

environmental 

planning 

Spatial 

Development 

Ramevvorkand 

Land Use 

Management 

Ramev^xk 

Date of 

approval 


31712/10 

N/A 

31712/10 

N/A 

N/A 

Development 

Planning 


District 





Corrpleted and 
approved 
spatial and lums 
developmmt 

frameAokfor 2 

LMs 


31712/10 

N/A 

31712/10 

N/A 

N/A 

Development 

Planning 


Qstrict 





Turnaround 

time taken to 

approve 

developmmt 

applications 

New 

vvithin 3 

months 

vvithin 3 

months 

vvithin 3 

months 

v\ithin3 

months 

vvithin 3 

months 

Development 

Planning 


District 



To improve the 
capacity and 
efficacy of the 

state to deliver 

through shared 

services 

implementation 

Development 
Planning Shared 

Service 

irrplemented 

% 

irrplementation 

of Glared 

savices 

0 

100% 

100% 

100% 

100% 

100% 

Shared 

Services 

R6 450 000 

District 




Existing shared 

savices 

% functionality 
of existing 

shared services 

70% 

100% 

100% 

100% 

100% 

100% 

Shared 

Services 

R100400 
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To ensure 

functional Risk 

Management in 

the 

munidpaiity 

Annual Risk 

assessment 

Approved risk 
profile 

1 

Irisk 

register 

N^A 


Risk management 

strategy 

Number of risk 

management 

reports 

4 

4 

1 


Risk Action Plans 

Achieved 

Mlestones as a 

% of planned 

New 

70% 

70% 


Risk avvareness 
carrpaigns 


Number of 
campaigns 


4 


4 campaigns 


1 





IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOF 

Measurable Performance Baseline Target 

Objective/ Output Indicator/ Unit (Previous 
of Measure year 

actuals) 

1 YEAR 2010/2011 OF THE IDP 

Q1 Q2 Q3 Q4 

Responable 

Department 

Financial 

Implications 

VJSardl 

Ijocality 


Good 

Governance, 

Comtnunity 

Participation 

andVVfeird 

Cormittee 

Systems 

To promote 

participation 

of 

comrunities 

in matters of 

governance in 

the 

municipality 

Stakeholder 

mobilisation 

Numbo" of 

stakeholder 

moblisation 

initiative 

implemented 

7 

7 

7 initiatives 

ongoing 

7 initiative 

ongoing 

7 initiative 

ongoing 

7 initiative 

ongoing 

Mayoralty & 

COniTLrticaticns 

R2 136 190 

Qstrict 

Wde 




Radio slots 

Numbo* of radio 

slots 


54 

14 

12 

14 

12 

Mayoralty & 

COnrrLrticaticns 

R703 500 

District 

vyde 




Special Events 

Number of 

evmts 

(xganised 


24 

6 

6 

6 

6 

Mayoralty & 

ConTTLnicaticHTS 

R1 437 977 

District 

VUde 




Masakhane 

Carrpaign 

Number of 

carrpaigns 

conducted 

0 

4 

1 

1 

1 

1 

Mayoralty & 

COniTLnicaticHTS 

R142 355 

District 

VUde 




Handover of 

Projects and sod 
turnings 

Number of sod 

turnings ard 
p'ojects handed 

ova* 


24 

6 

6 

6 

6 

Mayoralty & 

ConTTLnicaticHTS 

R688 213 

District 

Wde 


85 






Indigent Support 

Number of 

indigmt support 
carrpaigns 

conducted 


24 

6 

6 

6 

6 

Mayoralty & 

Corrmunications 


District 

VUde 




IGR 

Number of IGR 

meetings 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunications 


District 

VUde 




Public 

participation: 

Cimrunity 

Outreach 

programme 

Number of 

public 

participation 

meetings 

conducted 

24 

24 

N/A 

N/A 

24 

N/A 

Mayoralty & 

CorrmunicatiaTS 

R1 800 000 

District 

VUde 




\A^d Comrittees 

Number of 

District 

coordinating 
meetings held 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunications 

R50 000 

District 

VUde 





Number of 

Capacity 

Building vvard 
vvorkshops 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunicaticre 


District 

VUde 




Arts & Culture 

Forum 

Number of 

District Forum 

meetings held 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunicaticre 


District 

VUde 




Heritage 

Number of 

heritage reports 

submitted 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunicaticre 

R450 000 

District 

VUde 




Crime Pre\/ention 

Number of 

District Crime 

Pre\/ention 

Forum meetings 

held 


4 

1 

1 

1 

1 

Mayoralty & 

Corrmunicaticre 

R105 000 

District 

VUde 




Marketing and 

promotions 

Number of 

marketing and 
promotions 

4 

4 

4 initiatives 

ongoing 

4 initiative 

ongoing 

4 initiative 

ongoing 

4 initiative 

ongoing 

Mayoralty & 

Ccrrrnunicaticre 

R2 000 000 

District 
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initiative 

irrplemented 









VUde 




Advetising 

Number of 

adverts 

circulated 


208 

52 

52 

52 

52 

Mayoralty & 

CorrmunicatioTS 


District 

VUde 




Monthly Ugu Nevvs 
and Annual Report 

Number of 

issues published 


6 

1 

2 

2 

1 

Mayoralty & 

Corrmunications 

R36 750 

District 

VUde 




Internal & Extarial 

Corrrnunication 

Number of 

internal and 

external 

communication 

strategie 

irrplemented 


2 

1 internal 

strategy 

N^A 

1 external 

strategy 

N^A 

Mayoralty & 

Corrmunications 

R157 500 

District 

VUde 




Special mayoral 

initiatives 

Number of 

mayoral special 

p'ogrammes 

implemented 

4 

4 

4 

programmes 

ongoing 

4 

prog'ammes 

ongoing 

4 

prog'ammes 

ongoing 

4 

prog'ammes 

ongoing 

Mayoralty & 

Corrmunications 

R3 533 200 

District 

VUde 




Mayors 

Dscreticmry Fund 

Number of 

requests 

approved and 
funded by the 
Mayor’s Fund 


as per 

requests 

received 

as per 

requests 

received 

as per 

requests 

received 

as per 

requests 

received 

as per 

requests 

received 

Mayoralty & 

Corrmunications 


District 

VUde 




Mayors Bursary 

Fund 

Number of 

people approved 
and benefiting 


as per 

requests 

received 

N/A 

N^A 

as per 

requ^ts 

received 

as per 

requ^ts 

received 

Mayoralty & 

Corrrnunicaticrs 


District 

VUde 




Corrrnunity 

Outreach 

Programme 

Number of 

Mayoral 

izimbizos held 


24 

N/A 

N/A 

24 

N/A 

Mayoralty & 

Corrmunicaticrs 


District 

VUde 




Grants in Ad 

Number of 

organisations 
supported 
through Grants 

in Ad 


30 public 
organisations 

N/A 

30 

N^A 

N/A 

Mayoralty & 

Corrrnunicaticrs 

R315 000 

District 

VUde 
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FYogramre 











IDP 

Indicator 

Na 

National KPA 

IDP Strategic 

Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target Q1 Q2 Q8 Q4 

Objective/ Output Indicator/ Unit (Previous 
of Measure year 

actuals) 

Responsible 

Department 

Financial 

Implications 

VlbrcV 

Ijocality 


Good 

Governance, 

Corrmunity 

Participation 

and V\i&rd 

Committee 

Systems 

To ensure 

Institutionalisation 

and 

mainstreaming of 

Youth 

Development in 
the municipality 

Youth 

developmmt 

programes 

Number of 

Youth Coundl 

meetings held 

12 

12 

3 

3 

3 

3 

Ycxith 

Development 

R800 000 

District 

VUde 




Partidpatim in 
Saiga Games 

Nurrber of 

Sporting Codes 
partidpated 

13 

13 

District wde 

writer 

gam^ 

ccHTpetition 

N/A 

N/A 

N/A 

Ycxith 

Development 

R2 000 000 

District 

VUde 




Ugu Dstrict Drugs 

and Substance 

Abuse Avvareness 

Creation 

Nurrber of 

ayvareness 

NAorkshops 

conducted 

6 

6 

N/A 

N/A 

3 

3 

Ycxith 

Development 


District 

VUde 




Ugu Youth 

Parliament 

Session 2011 and 

Ugu Youth 

Number of 

youth meetings 

and coundl 

session 

New 

5 

N/A 

N/A 

4 meetings 

lYC 

session 

Ycxith 

Development 


Dstrict 

VUde 


88 






Celebration Day 

(xrducted 













Creating Youth 
Understanding of 

Local Government 

/ Youth Voter 

Education 

Number of voter 

education 

vwDTkshops/ 

roadshcAAS 

(xrducted 

6 

6 

N/A 

2 

2 

2 

Youth 

Development 


District 

VUde 




Ugu District 

Cheers Exhibition 

/ Road shovvs 

Number of 

careers 

exhibition/ 

roadshoAS held 

6 

6 

N/A 

3 

3 

N/A 

Youth 

Development 


District 

VUde 




Ugu Dstrict Youth 

AAards Event 

Number of 

meetings and 
events staged 

New 

6 meetings 

&levmt 

N/A 

6 meetings 

and 1 event 

N/A 

N/A 

Youth 

Development 


District 

VUde 




Gamalakhe Youth 

C^miasium pilot 
project 

Date corrpletion 

of close out 

report 

New 

30/06/11 

N/A 

N/A 

N/A 

30/06/11 

Youth 

Development 


District 

VUde 




Ugu Dstrict Youth 

Prof^sionals 

Gala Dnner for 

60% of youth 
errployed by Ugu 

DM 

Number of Gala 

Dnner events 

hosted 

New 

IGala 

Dnner event 

N/A 

Gala 

Dnner 

hosted 

N/A 

N/A 

Youth 

Development 


District 

VUde 
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DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 




IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

Measurable 
Objective/ Output 

PerftDrmance 

Indicator/ Unit 

of Measure 

Baseline 

(Previous 

year 

Target 

Qi 

Q2 

Q3 

Q4 

Responsible 

Department 

Financial 

Implications 

V\ibrd/ 

Locality 





actuals) 










Municipal 

Transformation 

and 

Institutional 

Development 

Tof^litate 

coordination 

and 

integrated 

approach to 
special 

prograrrmes 

Programme 

coordination 

% of special 

cases refared 

to savice 

departmats 

lOCP/o 

100% 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

100% 

ongoing 

HIV&AIDS& 

Special 

Prograrrmes 

RO 

Dstrict 

vyde 




HIV&AIDS 

Nurrba of 

HIV/AIDS 

programmes 

coordinated 

5 

5 

5 

p'ograrrmes 

ongoing 

5 

prograrrmes 

ongoing 

5 

prograrrmes 

ongoing 

5 

programmes 

ongoing 

HIV&AIDS& 

Special 

Prograrrmes 

R850 000 

Dstrict 

vyde 




Special 

Programme 

Nurrba of 

special 

programmes 

coadinated 

5 

5 

5 

p'ograrrmes 

ongoing 

5 

prograrrmes 

ongoing 

5 

prograrrmes 

ongoing 

5 

programmes 

ongoing 

HIV&AIDS& 

Special 

Prograrrmes 

R1 650 000 

Dstrict 

vyde 
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IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDF 

Measurable Performance Baseline Target Q1 Q2 Q3 

Objective/ Output Indicator/ Unit (Previous 
of Measure year 

actuals) 

3 

Q4 

Responsible 

Department 

Financial 

Inplications 

VJardI 

Locality 


Local 

Economic 

Development 

To promote 

sports and 

recreation 

within the 

District 

Ugu Spats 

complex: Phase 1 

% functionality 
of sports 

cotplex 

100% 

corrpl^on of 

stormAater 

and bulk 

earthworks 

100% 

75% 

100% 

N/A 

N/A 

LED&Touri^ri 

R6 537 542 

Dstrict 

vyde 




Ugu Spots 

Complex: Future 
phases 

Date of 

securing 

additional 

funding for 
future phases 

of USLC 

New 

inve^ment 

for future 

p^ias^of 
the Ugu 

Sports 

Centre 

attracted by 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

Infrastructure & 

Econoric 

Development 


District 

Wde 




Ugu Sports and 

Leisure centre 

user programme 

ImplaTiaTtation 

Coitinued 

marketing of 

USLC to 

intariational 

and national 

federations 

New 

100% 

continued 

marketing 

100% 

100% 

100% 

100% 

Infrastructure & 

Econoric 

Development 


District 

Wde 




Lmg term 

branding and 

sponsaship for 

1 branding 

partner secured 
for a titree year 

New 

1 branding 

partner 

secured by 

N/A 

N/A 

N/A 

1 branding 

partner 

Infrastructure & 

Econoric 


District 

Wde 
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operations ard 

maintenarce 

term 


30/06/2011 





Development 






Ugu Sports 

Complex: Future 
phases 

Date of 

securing 

additional 

funding for 
future phases 

of USLC 

New 

investment 

for future 

prfias^of 
the Ugu 

Sports 

Centre 

attracted by 

30/06/2011 

N/A 

N/A 

N/A 

30/06/2011 

LED & Tourism 


District 

Wde 




Ugu Sports ard 

Leisure centre 

user programme 

irrplementation 

Continued 

marketing of 

USLC to 

international 

ard national 

federations 

New 

100% 

continued 

mark^ing 

100% 

100% 

100% 

100% 

LED & Tourism 


District 

Wde 




Long term 

branding ard 

sponscM^ip for 

operations ard 

maintenance 

1 branding 

partner secured 
for a three year 

term 

New 

1 branding 

partner 

secured by 

30/06/2011 

N/A 

N/A 

N/A 

1 branding 

partna 

LED & Tourism 


District 

Wde 



To Stimulate 

economic 

growth & 
development 

in all 

economic 

sectors with a 

particular 

focus on 

agriculture, 

tourism and 

manufacturing 

industry 

Bconorric 

De\/elopment or 

Sector Turnaround 

strategies 

Nurrber of 

Econorric 

Development 

strategies 

approved 

New 

3 strategies 

(i) Sugar 

Industry 

Study 

Situational 

Report, (ii) 

Timba' 

Benefidation 

Study 

Situational 

Report (iii) 

Grcv\th ard 

Development 

Strategy 

Inception 

Reports, 

Draft Sugar 
Industry 

Tumarourd 

Strategy (ii) 

Draft Timber 

Benefidation 

Strategy 

Report (iii) 

Growth ard 

Development 

Strategy 

Situational 

Report 

(i) Approved 

Sugar 

Industry 

Turnaround 

Strategy (ii) 
Approved 

Timba 

Benefidation 

Strategy (iii) 

Draft Growth 

ard 

Development 

Strategy 

Approved 

GroMh ard 

Development 

Strategy 

LED & Tourism 

R6 000 000 

Dstrict 

vyde 


92 







Jobs created 

through the 
municipality's i fd 

initiatives 

Number of jobs 

New 

200 

50 Jobs 

created 

50 Jobs 

created 

50 Jobs 

created 

50 Jobs 

created 

LED & Tourism 


Dstrict 

vyde 




Cornrnerdalisaticrt 

of Crafts Industry 

Number of 

Crafters 

Trained 

New 

120 

N/A 

120 

120 

N/A 

LED & Tourism 


Dstrict 

vyde 




Irrplementation of 

Cooperatives 

Development 

^rategy 

Number of 

Cooperatives 

Trained and 

functioning, 

34 trainee 

and 11 

associations 

^tablished 

150 

30 

30 

40 

50 

LED & Tourism 


Dstrict 

vyde 





Number of 

Consumer 

Cooperatives 

Estabished 

New 

50 

3 pre- 

estabishment 

vwDrkshops 

15 

Consumer 

Cooperative 

Registered 

15 

Consumer 

Cooperatives 

Registered 

20 

Consumer 

Coopeatives 

Registered 

LED & Tourism 


Dstrict 

vyde 





Nurrber of 

(xoperatives 

accessing 

viable markets 

in public and 
private sectcr 

5 pilot 

cxKDpa'atives 

identified for 

funding 

20 

5 

Cooperatives 

5 

cooperatives 

5 

Cooperatives 

5 

Coopeatives 

LED & Tourism 


Dstrict 

vyde 




Ugu Khuphuka 

Furniture 

Manufacturing 

Programme 

Number of 

SMMEs 

involved and 

capacitated in 

the Furniture 

Manufacturing 

prograrrme 


60 

N/A 

20 

20 

20 

LED & Tourism 


Dstrict 

vyde 




SIVIVE 

Developrimt 

Number of 

Emerging 

Ccrrtractors 

Trained 

30 

contractors 

trained 

30 

30 NQF Level 

2 

30 NQF 

Level 2 

30 NQF 

Level 2 

30 NQF 

Level 2 

LED & Tourism 


Dstrict 

vyde 




ERAP 

Number of 

ERAP jobs 

2629 skilled 

and 15 596 

2500 

500 Jobs 

750 jobs 

750 jobs 

500 Jobs 

LED & Tourism 


Dstrict 
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created through 

adho'ence and 

irrplementation 

of ERAP 

guideline in all 

infrastructure 

and other 

sevice delivery 
projects. 

unskilled 


Created 

created 

created 

Created 



vyde 




R^earch 

Number of 

Econorric 

Researdi 

ccrmissioned 

New 

2 

N/A 

N/A 

Approved 

Reports 

N/A 

LED & Tourism 


Dstrict 

vyde 




Investment on 

arategic 

Infrastructure 

Park l^4iie 

Industrial Park 

Rehablitation 

Project 

% (XHTpletion 
of Park Rynie 

rehablitation 

Detailed 

designed 
approved. In- 
prindple 

agreement to 

align the 

project to 

Umdoni 

Dsaster 

Rehablitation 

done. 

1 

N/A 

N/A 

approval and 
purchase of 
land parcel 

N/A 

LED & Tourism 


Dstrict 

vyde 




Implementation of 
Approved Land 

Qaims Rnalisation 

^rategy 

Nurrber of new 

land parcels 
purchased 

New 

1 Land 

Parcel 

Acquired 

Issue calls for 

proposals for 

landowiers 

v\bo would 

like to sell the 

land to Ugu 

DM, 

Evaluation 

and due 

diligence of 
the proposal 

Approved 

the suitabe 

land and 

cxDmplete all 

nec^sary 

papawork 

related to 

transfer 

Transfa' 

corrpleted 

and Investor 

MOD signed 

in line v^th 

the relevant 

legislations. 

LED & Tourism 


Dstrict 

vyde 




ODrnrna'dalisation 

of Agricultural 

Projects 

Number of 

Corrrrerdal 

Agriculture 

Business Plan 

New 

4 

1 

1 

1 

1 

LED & Tourism 


Dstrict 

vyde 


94 




Developed 

Irrproved Number of New 6 

(xxDrdi nation of Furctional Ugu 

agricultural Agricultural 

development in Forum 

the district meetings 

cxDnducted 

Coordination of Number of New 2 

Food Security Food Security 

projects Planning and 

ImplanaTtation 
sessions held 

Number of New 2 

beneficiaries of 
the lard 

r^itution 
supported 
during the post 
settlement 


Operationalisation % Fully 0 100% 

of Ezincpieni Tee operational tea 

Tree Project tree projects 


Implementation of 
Approved Lard 
Qaims Rnalisation 
^rategy 




IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target Q1 Q2 Q4 

Objective/ Output Indicator/ Unit (Previous 
of Measure year 

actuals) 

Responsible 

Department 

Financial 

Inplications 

V\ibrd/ 

Ijocality 


LxxsU 

Econoiric 

Development 

To Stimulate 

economic 

growth & 
development 

in all 

economic 

sectors vuth a 

particular 

focus on 

agriculture, 

tourism and 

manufacturing 

industry 

Business 

inplementatim 

Plan — Ugu Resh 

FYoduce Market 

% maintenance 

and operations 
of Ugu Market 

1 market 

agent 

appointed 

100% by 

3Cy06/2011 

Ongoing 

Ongoing 

Ongoing 

ongoing 

UGU Market 

R2 104 103 

District 

vyde 





% increase of 

local supply 

5% 

10% 

increase by 

3Cy06/2011. 

0 

3.30% 

3.30% 

3.30% 

UGU Market 


District 

vyde 





Nurrber of 

adverts 

circulated 

48 

48 adverts 

by 

30/0&20U. 

12 

12 

12 

12 

UGU Market 


District 

vyde 
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IDP 

Indicato 

rNa 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performance Baseline Target QL Q2 Q3 Q4 

Objective/ indicator/ Unit (Previou 

Output of Measure s year 

actuals) 

Responsible 

Department 

Financ:ial 

Irrplications 

VlbrcV Lcx:ality 


Spatial Analysis 

and Environmental 

Management 

To promote a 

healtliy and 
hygienic safe 

environment, 

v\liich 

supports 

sustainable 

utilisation of 

natural 

resources, 

and creates 

an 

environmental 

ly educated 
society 

Greening 

Nurrber of 

greening 

projects 

cxMnpieed 

3 

3 

1 

1 

1 


Environmental 

Management 

R674, 825 

(Naticnal 

Lottery) 

Qstrict vyde 




Education 

and 

asAareness; 

Ecx) S(±ool 

P'ogranmes 

Nurrbe of 

schools 

participating in 

eco-s(±ool 

prog'ammes 

10 

10 new schools 

recruited 

lOsobools 

ongoing 

10 schools 

ongoing 

lOsobools 

ongoing 

10 schools 

ongoing 

Environmental 

Management 

R294, 000 

(fe all 
education) 

Qstrict vyde 




Education 

and 

asAareness; 

Adopt a 

NA^and 

Nurrbe of 

schools that 

adopted a 

\Aetland 

New 

15 

7 schools 

8s(dnools 

ISsobools 

15 schools 

Environmental 

Management 

RO 

Qstrict vyde 


98 






Education 

and 

avvareness; 

A±)pt a Spot 
— Receding 
and general 

dean 

surrounding 

Nurrber of 

schools and 

recyding/dean 

projects 

8 

30 

30 schools 

with 

recydinga* 

adopta 

spot 

30schods 

with receding 
O' adopta 

spot 

30 schools 

with 

recyding 
or adopt a 

spot 

30 schools 

with 

recyding 
or adopta 

spot 

BTvironmental 

Management 


District vyde 




Education & 

ay\areness; 

Community 

outreach and 

othas 

Nurrber of 

Corrmjnity 

outreach 

programmes 

New 

2 

1 

1 

N/A 

N/A 

BTvironmental 

Management 


District vyde 




Education & 

ay\areness; 

Internal 

education 

Nurrber of 

internal 

education 

initiatives 

3 

2 

Educators/t 

eacho^ 

workshop 

Community 

information 

session 

N/A 

N/A 

BTvironmental 

Management 

Env. 

Education 

vote 

District vyde 




Education 

ard 

ay\areness; 

Bivironment 

al calendar 

days 

Nurrber of days 

celebrated 

4 

4 

1- Arbour 

day 

1- Coastal 

deanup 

1- \AMer 

week; 

wetlands 

day 

l-VWDTld 

Envircrtme 

ntal day 

BTvironmental 

Management 


District vyde 




Strategic 

Bivironment 

al 

Assesanmt 

Rnalisation of 

&inqdeni and 

Udorri SEAs 

Draft 

SEA 

report 

2 SEA drafts 

Procurare 

nt process 

Status quo 

report 

Drafts^ 

Drafts^ 

BTvironmental 

Management 

RO 

District vyde 




Coastal 

management 

la'ogram: 

Ugu Coastal 

Management 

Committee 

Nurrber of 

sittings per year 

5 

sittings^ 

ear 

5 sittings 

2 sittings 

1 sitting 

1 sitting 

1 sitting 

Environmental 

Management 

R19, 5000 

District vyde 




Coastal 

Management 

Nurrber of 

Queries 

New 

4 estuaries 

1 

1 

1 

1 

Environmental 

Rl, 030, 

District vyde 
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Rogramme: 

cleaning of 

tourist 

attraction 

estuaries 

cleaned by 

3Cyo&2011 







Management 

095 





FVogramme 

of action for 

invasive 

alien 

vegetation in 
the region 

Pilot programme 

on IAS 

New 

Pilot 

IAS Forum 

Information 

baseline 

Strategy 

1 pilct 
project 

Environmental 

Management 

R500, 000 

District Wde 




BTvironment 

al Impact 

Management 

Ugu and 

Serial |:M'qjects 
screened during 

EIA processes 

0 

16 projects 

4prc:ijects 

screened 

4 projects 

screened 

4prc:ijects 

screened 

4 projects 

screened 

Bivironmental 

Management 

F!0 

District Wde 




VJ&ste 

Management 

Pilot initiative 

1 pilot initiative 

on v\aste 

management as 

per the WNMP 

Tender 

delayed 

to be 

continue 

d in the 

n&A/FY 

1 

Pickard 

evaluate an 

LMv\aste 

manageme 

nt status 

quo 

1 pilot project 
ongoing 

1 pilot 

project 

ongoing 

1 pilot 

project 

ongoing 

Bivironmental 

Management 

R550,000 

District Wde 




Establishme 

nt of formal 

VJ&ste 

management 

body — Ugu 

recycling 

body 

Registration of 
Ugu recycling 
body 

New 

Apilotof 
functional Ugu 
v\aste recyclers 
body regista'ed 
by3Q^0&2011 

N^A 

Registering 
the existing 

\Aaste 

recyclers 

Registoin 

gthe 

existing 

vvaste 

recycles 

Rnal/pilct 
regi strati o 

n of waste 

recyc^lers 

Bivironmental 

Management 

R0,00 

District Wde 


Environment 

al Health 

Imp'oy/ethe 
health profile 

of all South 

Africans 

Containment 

and 

p'evention of 
spread of 

notifiable 

diseases 

through 

education 

All notifiabe 

diseases 

investigated and 
folloAed up. 

195 

All reported 

notifiabe 

diseases 

All cases of 

notifiabe 

diseases 

investigate, 
folloAed up 

and 

monitored 

All cas^of 

notifiabe 

diseases 

investigated, 
follcw\ed up 

and 

monitored 

All cases 

of 

nctifiabe 

diseases 

inv^gate 

, folloAed 

up and 

All cases 

cf 

notifiabe 

diseases 

investigate 

, followed 

up and 

Environmental 

Health 

RO, 00 

District Wde 


100 







and other 

means 






monitaed 

rrtonitaed 







Av\areness 

raising on 

notifiable 

diseases 

Nutrber of 

carrpaigns 
participated in. 

16 

4 

1 

1 

1 

1 

Environmental 

Health 

R, 00 

District vyde 




Inv^gaticrt 

and 

resolving of 
corrplaints 

received 

Nutrber of 

prarises 

inspected 

160 

prerrises 

100 

25 

25 

25 

25 

Bivironmental 

Health 

RO, 00 

District vyde 




Schools 

surveillance - 

corrpliance 

Nutrber of 

schools 

inspected for 

corrpliance 

100 

100 schools 

25 schools 

25 schools 

25 schools 

25 schools 

BTvironmental 

Health 

RO, 00 

District vyde 




Health 

education 

p'ograrrmes 

conducted 

on target 

schools 

Nutrber of 

schools 

participating in 

health education 

programmes 

8 

16 

4 

4 

4 

4 

Bivironmental 

Health 

R80, 000 

District vyde 




Air quality 
Monitoring 

Nutrber of air 

quality 

monitoring 

initiatives 

3 

3 

Pollution 

monitaing 
through a 

station — 

(ongoing) 

Capacity 
building fa 
air quality 

matitors 

Corrpletio 

n of 

Harding 

Ar 

assessme 

nt study 

Pollution 

rrtonitaing 
through a 

staticrt — 

(ongoing) 

BTvironmental 

Health 

RlOO, 000 

District vyde 




Food 

handling 

p'errises 

Nutrber of food 

prarises 
inspected as pa 

679 food 

handling 

prerrises 

1880 

470 

470 

470 

470 

BTvironmental 

Health 

RO, 00 

District vyde 
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inspected 

monthly reports. 













Capacity 
building for 

caterers 

Nurrber of 

work^iops 

/educational 

initiatives 


3 

Nil 

1 

1 

1 

Environmental 

Health 

RO 

District vyde 




SAabbing of 

food 

premises 

Nurrber of 

sv\abs taken 

240 

swabs 

100 

25 

25 

25 

25 

BTvironmental 

Health 

RO 

District vyde 




\AMer 

Quality 

Monitoring 

Nurrber of water 

samples taken 
fcr analysis. 

85 

samples 

400 

100 

100 

100 

100 

BTvironmental 

Health 

RO 

District vyde 




New 

buildings to 
corrply to 
legislation 

and 

standards 

Nurrber of plans 

submitted for 

scrutiny. 

540 

plans 

and 12 

building 

sites 

500 

125 

125 

125 

125 

BTvironmental 

Health 

RO 

District vyde 




National 

Food Run 

Nurrber of runs 

as per 

national/provird 

al instruction. 

New 

As pa* 

national/provinci 

al instruction 

As per 

national/pro 

virtdal 

instruction 

As per 

national/provi 

ncial 

instructicrt 

As per 

national/pr 

ovi ncial 

instruction 

As per 

national/pr 

ovi ncial 

instruction 

BTvironmental 

Health 

RO 

District vyde 




S78 

Assesanmt 

of EHS 

Draft S78 report 

New 

Secticrt 78 draft 

report by 30 

June 2010 

Terms of 

Refe'ence 

Procurement 

Status quo 

repCHt 

1^ Draft 

report 

2^ draft report 

R160, 000 

District vyde 




Development 
of public 
health by- 

lay\s 

Date approval of 
public health by- 
laws 

New 

Draft by 

3Cy06/2011 

Terms of 

Refe'ence 

FVocurement 

Draft 1 by- 
laws 

Draft 2 by- 
laws 

Environmental 

Health 

R150, 000 

District vyde 




Develop Air 
quality 

management 

plan 

Date approval of 

AQMP 

New 

Draft by 

3Cy06/2011 

Terms of 

Refa'ence 

Fyocurement 

Draft 

AQMP 

Draft 2 

AQMP 

Environmental 

Health 

R150, 000 

District vyde 
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IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable PerformarK:e Baseline Target Q1 Q2 Q3 Q4 

Objective/ Indicator/ UTut (Previous 

Output of Measure year 

actuals) 

Responsible 

Department 

Financial 

Inplications 

VJSardl 

Locality 


Financial 

Management 

and Viability 

To ensure 

preparation 

and 

irrplementation 
of budgeting 
and reporting 
requirements 

Legal corrpliance 

vMth IVFMA 

reporting 

requirements 

% OcMTpliance 

to MFMA 

reporting 

requironaits 

75% 

corrpliance 

100% 

100% 

100% 

100% 

100% 

Budget 


Qstrict 




Adjustment 

Budget 

Numbo* of 

adjustment 
budgets done 

New 

1 

N/A 

N/A 

1 

adjustrroTt 

budget 

N/A 

Budget 


Dstrict 




Cost Savings 

% savings in 
total operating 
budget 

21,8% 

15% 

3,75% 

3,75% 

3,75% 

3,75% 

Budget 


Qstrict 




Action Plans 

% 

irrplementaticHi 
of adopted 

action plans to 

achieve clean 

audit ty all 
departments 

New 

100% 

100% 

100% 

100% 

100% 

Budget 


District 
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Financial 

Management 

and Viability 

To ensure 

coirpliance 

vuthall 

Supply Chain 

Management 

Regulations, 

Policies, 

PPPFA, 

BBBEE 

requirements 

Targeted spend 

achieved 

% achieved 

against BBBEE 

targets 

65% 

75% 

75% 

ongoing 

75P/0 

ongoing 

75% 

ongoing 

75% 

ongoing 

Supply Chain 

Management 


District 




P^^rent of 

creditors 

Turnarourd 

time to pay 

creditors after 

receipt of 

invoices 

New 

14 days 

Wthin 14 

days after 
receipt of 

invoice 

\Afthin 14 

days after 
receipt of 

invoice 

Wthin 14 

days after 
receipt of 

invoice 

vythin 14 

days after 
receipt of 

invoice 

Supply Chain 

Management 


District 




Functional Bid 

Comrrittees 

Turnaround 

time to approve 

bd 

New 

within 2 

months of 

the dosing 

date of the 

bd 

NA^thin 2 

mcrrths 

within 2 

months 

v\^thin 2 

months 

within 2 

months 

Supply Chain 

Management 


District 




Review of SCM 

procedures & 

processes 

Date approval 

New 

3cy0&2011 

N/A 

N/A 

N/A 

3Q/0&2011 

Supply Chain 

Management 


District 




CorrpliarKe v^th 
SCM Regulations 

%compliarKe 

lOCP/o 

100% 

100% 

100% 

100% 

100% 

Supply Chain 

Management 


District 




Expmditure 

reports 

Numba'of 

expenditure 

reports 

subiitted to 

Provirdal 

Treasury 

12 

12 reports 

3 reports 

3 reports 

3 reports 

3 reports 

Supply Chain 
Management 


District 


Financial 

Management 

To ensure that 

all revenue of 

the 

Amount 

invoiced/billed to 

% reduction on 

m^er readings 

ardtimeous 

85% 

80% 

80% 

ongoing 

80% 

ongoing 

80% 

ongoing 

80% 

(xigoing 

Irccme 


District 
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and Viability 

municipality is 

accounted for 

custcmers 

linking of new 

connecticre 













Debt Collection 

%detat 

collection 

98.46% 

98% 

98P/0 

ongoing 

98% 

ongoing 

98P/0 

ongoing 

98% 

ongoing 

InccHTe 


District 



To ensure that 

all revenue due 

to the 

municipality is 

collected 

Revenue 

Enhancement 

Strategy 

Developed 

Date approval 
of strategy 

New 

31712/2010 

N/A 

31712/2010 

N/A 

N/A 

Inccme 

RIOOOOO 

Dstrica 




Revenue 

Collection 

Rand value of 

revenue 

collected 

New 

R633 340 

793 

R158 335 

198 

R158 335 

198 

R158 335 

198 

R158 335 

198 

Irtccme 


Dstrica 




Debt reo^vay 

%of debt 

recxrva'ed 

New 

100% 

25% 

50% 

75% 

100% 

Irccme 


Dstrica 


Basic Service 

Delivery and 

Infrastructure 

Development 

To provide 

universal 

access to 

water arxl 

sanitation 

Indigent HH 

Number of 

households 

earning less 
than RllOO per 

rronth with 

acxfisstofree 

basic services 

5154 hh 

1000 hh 

250 

250 

250 

250 

IrxxHTe 


District 

VUde 




Indigent 

roadshoAS 

Numba'of 

indigent 

roadshows 

24 

24 

N/A 

N/A 

24 

N/A 

Income 


District 

VUde 




Indigent 

register/Database 

Yes/No 

yes 

yes 

N/A 

N/A 

N/A 

N/A 

Income 


District 

VUde 




Reviewed 

Indigent Regista* 

Date approval 
of Indigent 
Register 


31712/10 

N/A 

31712/10 

N/A 

N/A 

IrKxme 


District 

VUde 




Indigent Policy 

Yes/No 

y^ 

yes 

N/A 

N/A 

N/A 

N/A 

Irxxxne 


District 
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VUde 




Rev/ievved 

Indigent Policy 

Date approval 

of reviewed 

indigent policy 


31712/10 

N/A 

31712/10 

N/A 

N/A 

IrKxme 


District 

VUde 


Financial 

Management 

and Viability 

To ensure 

compliance 

vuthall 

financial 

management 

requirements 

Grants and 

experditure 

reports 

Number of 

grants 

expenditure 

reports to 

Council and 

FYovirtdal 

Treasury 

12 

12 

3 

3 

3 

3 

Grants & 

Subsidies 


District 




P^/ment of 

salaries 

% paymait of 

salari^ on due 

dates 

lOCP/o 

100% 

100% 

100% 

100% 

100% 

Grants & 

Subsidies 

222,517,337 

District 




Insurance cover 

% Insurance 

cover on all 

assets at 

replacement 

values 

92% 

100% 

100% 

100% 

100% 

100% 

Grants & 

Subsidies 

3,000,000 

Qstrict 




General ledger 

recondliaticrts 

Numba* of 

general ledger 

reccrtdliations 

corrpleted 

12 

12 recon 

reports 

3 

3 

3 

3 

Grants & 

Subsidies 

260,553,684 

Qstrict 




Compliarce with 

IVFMA 

requirements 

%compliarK:e 

lOCP/o 

100% 

100% 

100% 

100% 

100% 

Grants & 

Subsidies 

400,000 

District 



To assure 

sustainable 

institutional 

capacity 

Capacity building 

% of staff 

trained 

acxxrding to 

needs 

assesanmt 

80% 

60% 

20% 

40% 

50% 

60% 

Grants & 

Subside 

RO 




To ensure that 

all re\/enue of 

Total revenue 

received from 

As per DORA 

New 

R260 553 

R65138 

R65138 

R65138 

R65138 

Grants and 


□strict 


106 






the municipality 

is accounted for 

grants and 

subsidies 



684 

421 

421 

421 

421 

Expenditure 





TooTsurethat 

all expenditure 
is managed in 

terns of all 

financial 

legislation 

Rxed Asset 

Registe 

reconciled vvith 

General Ledger 

% Updated and 
completed 

Rxed Assets 

Registe 

90% 

100% 

100% 

100% 

100% 

100% 

Equity & 

Acceunts 

4,000,000 

Qstrict 



To ensure Legal 
Corrpliance vwth 

MFMA and 

GRAP. 

Annual Rnandal 

Statements 

% Legal 

compliarce vvith 

MRVIA&GRAP 

100% 

100% 

ongoing 

compliance 

100% 

ongoing 

(xrrpliarKe 

100% 

ongoing 

conpliance 

100% 

ongoing 

cempliarKe 

100% 

ongoing 

cempliance 

Equity & 

Acceunts 

1,500,000 





Audit opinion 

Clean Audit 

100% 

100% 

N/A 

N/A 

N/A 

100% 

B:iuity& 

Acceunts 


District 




Compliance v\ith 

GRAP 

% compliance 

100% 

100% 

100% 

100% 

100% 

100% 

B:iuity& 

Accounts 


District 




Loan rep^ments 

%compliane 

vvith terns of 

paymeit 

New 

100% 

100% 

100% 

100% 

100% 

B:iuity& 

Accounts 


District 
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DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 



IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

Measurable 

Objective/ 

Output 

Performance 

lixiicator/ Unit 

of Measure 

Baseline 

(Previous 

year 

Target 

Qi 

Q2 

Q3 

Q4 

Responable 

Department 

Financial 

Inplications 

V\ibrcV 

Locality 





actuals) 









Basic 

Service 

Delivery and 

Infrastructure 

Development 

To provide 

universal 

access to 

v\aterand 

sanitation 

Building 

Structures 

% expenditure 
on budget 

allocated 


100% 

25P/0 

50% 

75% 

100% 

\AMer Services 

Adrri nitration 


Dstrict 




Air-conditiaing 

% expenditure 
on budget 

allocated 


100% 

25P/0 

50% 

75% 

100% 

\NaLer Sovices 

Adrrini strati on 


Dstrict 




Improvement of 
vvorking areas 

% expenditure 
on budget 

allocated 


100% 

25P/0 

50% 

75% 

100% 

\NaLer Savices 

Adnini strati on 


Dstrict 




Reporting 

Nurrtoer of 

quarterly 

reports 


4 reports 

1 

2 

3 

4 

\AMer Services 

Adrri nitration 


Dstrict 
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IE3P 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

DEPARTMENTAL SCORECARD FOR YEAR 2010/2011 OF THE IDP 

Measurable Performarx:e Baseline Target Q1 Q2 Q3 Q4 

Objective/ Indicator/ Unit (Previcxis 

Output C3f Measure year 

actuals) 

Responsible 

Department 

Finarx^ial 

lirplicaticxis 

VJSurdl 

LxKtility 


Basic Service 

Delivery and 

Infrastructure 

Development 

To p'omote and 
fac:ilitate public 

infrastructure 

investment 

App'oved 
Irrplementaticn 
plan for MG 
vvata* prcjjects by 
July 2010 

% completion of 

detailed 

analyses of 
\Aater projects 


100% 

cxarplete 

July 2010 

100% 

100% 

100% 

100% 

PMU 


District 

vyde 




Project quality 

plans for all 
projects 

%corrpliance 

with sutarission 

of quality plans. 


100% 

ccarpliance 

N/A 

100% 

100% 

100% 

PMU 


District 

vyde 




Comrrit and 

spend allocated 

funds fcr the MIG 

program 

% spent 

atxxDTdingtothe 
criginal ca^ 
flowp'ojections 


100% 

100% 

100% 

100% 

100% 

PMU 


□strict 

VWde 




Project monthly 
repeat to review 
implementation 
plan. 

Numbo'of 

program review 

reports 


12 

3 

3 

3 

3 

PMU 


District 

vyde 




Provision of 

alternative \A0ter 

supply 

NumbQ'of 

springs & 

boreholes 

rdiabilitated 

153 springs 
protected 

and 79 

boreholes 

560 

140 

140 

140 

140 

PMU 

R6 000 000 

District 

vyde 


109 








repaired 
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IDP 

Indicator 

No. 

National KPA 

IDP 

Strategic 

Objective 

Measurable 
Objective/ Output 

Performance 

Indicator/ 

Unit of 

Measure 

Baseline 

(Previous 

year 

actuals) 

Target 

Qi 

Q2 

Q3 

Q4 

Responsible 

Department 

Financial 

Implicaticns 

VJardl 

Lx)cality 


Basic 

Service 

Delivery and 

Infrastructure 

Development 

To 

provide 

universal 

access to 

v\aterand 

sanitation 

Householcls vMth 

access to basic 

vvater 

Nurrberof 

Households 

8243 

1115 

N/A 

N/A 

500 

615 

\ASA 


Dstrict 

vyde 




Househdds \Aith 

access to basic 

sanitation 

Number of 

Households 

5120 

4900 

1000 

1500 

1500 

900 

\ASA 


Dstrict 

vyde 




Harding NAaterbarie 

sanitation & STW 

upgrade 

% of a 

municipality’s 

capital 

budget 

actually spent 
on capital 

projects 

idmtified in 

the particular 
financial year 

in tarns of 


(15 000 000) 
Design 

R1.5m 

Ccrrplete 

design 

coTTStruction 

construction 

construction 

VJSA 

15 000 000 

Dstrict 

vyde 
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the 

municipality’s 

IDP 













Parkrynie infill 

waterborne 

sanitation 

%of budget 

spent 


(2 500 000) 

Ccrrplete 

design 

construction 

construction 

construction 

\AfiA 

2500 000 

Dstrict 

vyde 




Margate rising main 

fromSA 

%of budget 

spent 


DESIGN- 

(R500,000) 

ccrrplete 

design 

construction 

construction 

construction 

VJSA 

500 000 

Dstrict 

vyde 




Pennington 

waterborne 

sanitation 

%of budget 

spent 


(8 000 000) 

DESIGN- 

(Rl, 200, 000) 

ccrrplete 

80% design 

construction 

construction 

construction 

VJSA 

9200 000 

Dstrict 

vyde 




shelly beach stw 

extension 

%of budget 

spent 


10 000 000 

DESIGN 

(1,000,0000) 

DESIGN 

COMPLETED 

construction 

construction 

construction 

VJSA 

11000 000 

Dstrict 

vyde 




shelly beach north 

waterborne 

sanitation 

%of budget 

spent 


5000 000 

DESIGN 

(2,000,000) 

prelirrinaiy 

design 

BA 

BA 

BA 

VJSA 

7000 000 

Dstrict 

vyde 




uvongophasel 

waterborne 

sanitation 

%of budget 

spent 


15,000,000 

DESIGN 

COMPLETED 

CONSTRUCTION 

CONSTRUCTION 

CONSTRUCTION 

VJSA 

15 000 000 

Dstrict 

vyde 




\A^ZADam 

DESIGN 

%of budget 

spent 


2,000,000 

DESIGN 

prelirrinary 

(teign 

DESIGN/BA 

DESIGN/BA 

DESIGN/BA 

VJSA 

R780 431 

Dstrict 

vyde 




Masinenge housing 

%of budget 

spent 


9,000,000 

(1,200 000) 

DESIGN 

DESIGN 

COMPLETED 

CONSTTRUCnON 

CONSTRUCTION 

CONSTRUCTION 

VJSA 

R4 500 000 

Dstrict 

vyde 




Iscrrti housing 

%of budget 

spent 


17,800,000 

(2,000,000) 

DESIGN 

DESIGN 

COMPLETED 

CONSTTRUCnON 

CONSTRUCTION 

CONSTRUCTION 

VJSA 

R20 000 000 

Dstrict 

vyde 




Harding housing 

%of budget 


8000 000 

DESIGN 

furding approval 



VJSA 

9000 000 

Dstrict 


Ill 







project 

spent 


(1,000,000) 

COMPLETED 






vyde 




De\/elopment cxDrtrol 

% of 

applications 

attended to 

within 

specified 

times 


100% within 

14d^« 

100% 

100% 

100% 

100% 

VJSA 

RO 

Dstrict 

vyde 




Law Enforcement 

% of reported 

cas^ 

attended to 

within 

specified 

times 


100% within 

30d^« 

100% 

100% 

100% 

100% 

VJSA 

RO 

Dstrict 

vyde 




MIG Expmditure 

% of a 

municipality’s 

capital 

budget 

actually spent 
on capital 

projects 

idmtified in 

the particular 
financial year 

in tams of 

the 

municipality’s 

IDP 

100% 

100% 

50% 

75% 

100% 

N/A 

VJSA 

RO 

Dstrict 

vyde 




updated QS website 

% updated 

GIS 

\A£BSITH 


100% 

updated new 

data within 

30d^« 

100% 

100% 

100% 

100% 

VJSA 

RO 

Dstrict 

vyde 




Approved and 
disapproved 
development plans 

Turn around 

time taken to 

process 

development 


within 14 

d^« 

within 14 

days 

within 14 days 

within 14 days 

within 14 days 

VJSA 

RO 

Dstrict 

vyde 
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plans 
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IDP 

Indicator 

Na 

National KPA 

IDP Strategic 
Objective 

Measurable 
Objective/ Output 

Perfomiance 

Indicator/ Unit of 

Measure 

Baseline 

(Previous 

year 

actuals) 

Target 

Qi 

Q2 

Q3 

Q4 

Responsible 

Department 

Financial 

Inplications 

V\ibrd/ 

Locality 


Basic Service 

Delivery and 

Infrastructure 

Development 

To provide 

sustainable 

water and 

sanitation 

infrastructure 

Building Structures: 
Sanitation Purrp 

station 

Refurbishment 

%of budget spat 


4,670,150 

575,000 

1,125,000 

1,475,000 

1,495,150 

\AfiO 

4,670,150 

Dstrict 

vyde 




Building Structures: 
VJaLer Purrp statim 

Refurbishment 

% of budget spat 


1,050,000 

160,000 

310,000 

380,000 

200,000 

\ASO 

1,050,000 

Dstrict 

vyde 




Tods and 

equipment 

% of budget spat 


543,000 

100,000 

243,000 

100,000 

100,000 

\ASO 

543,000 

Dstrict 

vyde 




Telemetry 

%of budget spat 


1,000,000 

125,000 

275,000 

375,000 

225,000 

\AfiO 

1,000,000 

Dstrict 

vyde 




Meta* and p'essure 
zoning and proactive 

leak daection 

% of budget spent 


6,235,000 

1,200,000 

1,800,000 

1,800,000 

1,435,000 

\ASO 

6,235,000 

Dstrict 

vyde 
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Dosing Punps for 

vvale* treatment 

vvorks 

No. of plants 

serviced 


6 

2 

2 

2 

0 

\ASO 

250,000 

Dstrict 

vyde 


Basic Service 

IDeliveiy and 

Infrastructure 

Development 

To provide 

sustainable 

vtaterand 

sanitation 

infrastructure 

Treatment NAtorks 

Refurbishment and 

lighting 

% Project 

Completion 


1,565,000 

250,000 

250,000 

500,000 

565,000 

\ASO 

1,565,000 

Dstrict 

vyde 




Pipeline 

Replacement 

Program 

% Project 

Completion 


2,400,000 

200,000 

600,000 

700,000 

900,000 

\ASO 

2,400,000 

Dstrict 

vyde 




Fencing of 
reservoirs, pump 

stations and WTW 

No. of stations 

complied 


1,580,000 

200,000 

350,000 

400,000 

500,000 

\ASO 

1,580,000 

Dstrict 

vyde 




Radio Bi^uipment 

%af budget spmt 


1,200,000 

100,000 

200,000 

500,000 

400,000 

\ASO 

1,200,000 

Dstrict 

vyde 




Access Roads to 

plants 

Km of road 

refurbshed 


Skm 

0 (plaming) 

1 

1 

1 

\ASO 

3,500,000 

Dstrict 

vyde 




How Meter 

Installations at 

XA^evvater 

Treatment \Atorks 

Number of 

installations 


6 

2 

2 

2 

0 

\ASO 

415,000 

Dstrict 

vyde 




Plant, vvorkshop 
tools and equipment 

%af budget spmt 


2,741,350 

504,690 

685,338 

824,298 

727,026 

\ASO 

2,741,350 

Dstrict 

vyde 




Refurbishment of 

\NaL& Treatment 

VWDTkS 

% Project 

Compl^ion 


100% 

10% 

30% 

60% 

100% 

\ASO 

750,000 

Dstrict 

vyde 




Refurbishment of 

\A^&Aater 

% Project 

Compl^ion 


100% 

10% 

30% 

60% 

100% 

\ASO 

7,455,000 

Dstrict 

vyde 
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Treatment \Atorks 












Basic Service 

Delivery and 

Infrastructure 

Development 

To provide 

sustainable 

viaterand 

sanitation 

infrastructure 

\A^er Mains 

Replacement and 
Upgrades 

% Project 

Completion 


100% 

5P/o 

30% 

50% 

100% 

\/\SO 

24,000,000 

Dstrict 

vyde 




NetvwDTk 

modificaticrs and 

elevated tanks and 

for high-lying areas 

% Project 

Completion 


100% 

25% 

50% 

100% 

100% 

VJSO 

1,700,000 

Dstrict 

vyde 




\Aforkshop tods and 
equipment 

%af budget spmt 


606,000 

100,000 

250,000 

200,000 

56000 

VJSO 

606,000 

Dstrict 

vyde 




Radio Bi^uipment 

%af budget spmt 


110,000 

20,000 

50,000 

20,000 

20,000 

VJSO 

110,000 

Dstrict 

vyde 




Sevver Mains 

Replacement 

% Project 

Completion 


100% 

5P/o 

30% 

50% 

100% 

VJSO 

400,000 

Dstrict 

vyde 




Treatment \Atorks 

Refurbishment and 

lighting 

Number of plants 

serviced 


4 

0 (planning) 

2 

1 

1 

VJSO 

760,000 

Dstrict 

vyde 




Set up bulk SMS 

service 

%furctionality of 

ccHTrnunication 

systems 

New 

100% 

functional 

by 

3Cy06/2011 

25% 

25P/0 

25% 

25% 

Customer 

Relations 


District 

\M6e 




conrnunity/custorner 

outreach 

programmes 

Number of 

ccmrunity/cxistorrer 

outreach 

programme 

New 

12 

3 

3 

3 

3 

Customer 

Relations 


District 

\M6e 




Review procedure 
for call c^mtre 

Date Approved 
stardard procedure 

New 

3Cy09/2010 

30^09/2010 

N/A 

N/A 

N/A 

Customer 

Relations 


District 

\M6e 
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manual 













Review and action 

internal Audit 
quai^ 

Number of internal 

audit quai^ 

resolved 

New 

11 internal 

audit issues 

3 

3 

3 

2 

Customa 

Relations 


District 

Wde 




Evaluate calls ( 
in/out) and align to 
PMS 

Number of reports 

New 

12 

3 

3 

3 

3 

Customer 

Relations 


District 

Wde 




Qient/Custcma' 

Satisfaction Sutv^/s 

conducted 

Date corrpletion of 

custcma* 

satisfacticn surv^ 

1 survey 

report 

3Cy06/2011 

N/A 

N^A 

N/A 

3Cy06/2011 

Customer 

Relations 


District 

W6e 




&tablish 

correspondence unit 

Number of interns 

recruited 

New 

4 intans 

N/A 

4 intans 

N/A 

N/A 

Customer 

Relations 


District 

W6e 

Number of reports 

New 

12 

3 

3 

3 

3 
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